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Disclaimer 

The content of the document is an output from a project done Shangri-La Development 

Association (SDA), Country Office Nepal, which is funded by the GOVINDA 

ASSOCIATION, GERMANY and SHANGRI-LA ASSOCIATION, SWITZERLAND.The 

area coverage of the project is the Makwanpur and Jumla districts. The findings of this report 

do not reflect the views of the donor organization.  The findings herein reflect only the opinions 

of the evaluators. 
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EXECUTIVE SUMMARY 

 

This report presents the findings of the final evaluation of the Shangri-La Sustainable Local 

Initiative – Phase 5 (SSLI-5) and one time support project, implemented by Shangri-La 

Development Association (SDA) from 2023 to 2025 in, Makwanpur and Jumla District. 

The evaluation adopted qualitative research methods, integrating insights gathered through key 

Informant Interviews (KIIs) and Focus Group Discussions (FGDs). This approach enabled a 

comprehensive assessment of programme performance across multiple stakeholder perspectives. 

The evaluation finds that SSLI-5 has been highly relevant and effective in addressing the needs of 

deaf students and marginalized Chepang communities, particularly in the areas of education and 

basic health services. Education interventions, especially the provision of mid-day meals and 

school materials, have significantly improved school enrolment and attendance. Health-related 

interventions have contributed to improved immunization coverage and increased utilization of 

maternal health services. However, despite these notable achievements, sustainability emerges as 

a critical concern. The programme has fostered a high degree of dependency on SDA support, and 

there is limited evidence of strong local institutional ownership or continuity mechanisms. The 

findings therefore underscore the need for a strategic transition in the next phase toward system 

strengthening, local capacity development, and income-generating interventions. The report also 

serves as a baseline for the design and implementation of SSLI-6. 

Findings 

Relevance 

The SSLI Phase 5 program effectively bridges the gap between global mandates and grassroots 

needs by aligning its education, health, and agricultural initiatives with the UN Sustainable 

Development Goals and Nepal’s national inclusion policies. By embedding its operations within 

municipal "Red Book" planning and formalising government partnerships, the program ensures its 

interventions—specifically those supporting the Chepang community and students with 

disabilities—are both legally recognized and locally relevant. However, while the program is 

highly synchronized with official priorities, critical gaps remain in market logistics and irrigation 

infrastructure, which prevent farmers from fully capitalizing on their new technical skills. The 

absence of existing state-led programs specifically for the Chepang people highlights a major 

opportunity for the next phase to transition from a service provider to a strategic advocate, helping 

the government institutionalize specialized support for marginalized groups. 

Effectiveness 
The program's impact varies significantly based on how well interventions align with local habits. 

Education stands as the clear leader in effectiveness, driven by high enrolment rates and the 

universal success of the mid-day meal program, which serves as a powerful incentive for 

attendance. WASH and Health initiatives have also seen measurable gains, particularly in 

sanitation infrastructure and immunisation; however, low participation in health awareness 

sessions and a lack of progress in malnutrition knowledge highlight a persistent gap in behavioural 

education. IN the Livelihoods sector, success is a tale of two approaches: low-effort transitions 

like composting have seen high adoption, whereas complex, capital-intensive technologies like 

plastic tunnels have largely failed to gain traction. While the program has successfully boosted 

agricultural production, these gains are often undermined by a lack of market access, leaving 

farmers with surplus goods they cannot sell. Ultimately, the most successful interventions were 

those that required the least behavioural change or provided immediate, tangible benefits. 
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Efficiency  

SDA has proven remarkably capable of expanding its financial reach, executing NPR 11 crore in 

projects despite an initial NPR 7.77 crore budget. While the current funding heavily favours 

education (50–55%), there is a strategic need to pivot more resources toward long-term livelihoods 

and sustainability in future phases. Local officials highly value the team’s work ethic and formal 

integration into municipal planning; however, this operational success is marred by coordination 

gaps. Instances of redundant infrastructure, such as duplicating water taps already installed by 

other NGOs, highlight a lack of cross-organisational collaboration. 

Furthermore, the organization lacks a dedicated Monitoring, Evaluation, Accountability, and 

Learning (MEAL) function. Without a MEAL officer to track cost-effectiveness, SDA struggles 

to make data-driven decisions or prove the precise value of its diverse investments. To optimize 

future efficiency, the program must move toward a shared coordination framework with other local 

NGOs to prevent overlap and ensure that every rupee spent reaches underserved areas rather than 

repeating existing services. 

Impact 

The program has fundamentally reshaped the Chepang community's relationship with education, 

yielding "gold standard" results like the transition of graduates into professional careers in nursing, 

hospitality, and technology. Beyond the classroom, health indicators have improved through better 

maternal care and the successful community-led spread of hygiene knowledge, such as sanitary 

pad production. A significant "unintended win" is the newfound financial independence of farmer 

groups, who now successfully lobby for hundreds of thousands in municipal funding on their own. 

However, these achievements are shadowed by significant structural and systemic risks. 

Livelihood gains are capped by a lack of irrigation and market outlets, and the closure of the 

Literacy Home following a safeguarding breach highlights a major setback in impact. Furthermore, 

there are signs of resource dependency, where progress seems tied to SDA’s direct presence rather 

than self-sustaining systems. Without integrated career counselling to prevent post-graduation 

unemployment and a clear plan for local handovers, the long-term durability of these 

transformative gains remains uncertain. 

Sustainability 

The program faces a looming "dependency paradox," where its high level of success has fostered 

a deep reliance on the NGO rather than community self-sufficiency. Despite previous warnings, 

there is still no structured exit strategy, and the most effective initiatives are currently the most 

vulnerable to collapse if funding stops. While local governments are willing to take over, their 

limited internal revenue makes it financially impossible to maintain the current scale and depth of 

services. 

The path forward requires a strategic shift from direct service delivery to system building. 

Currently, the most "handover-ready" sectors are Early Childhood Development training, waste 

management, and farmer groups-the latter of which have already begun securing their own 

government funding. Without a fundamental redesign in the next phase to prioritise state 

absorption and local ownership, the project risks becoming a perpetual support model that cannot 

survive an eventual withdrawal. 

Conclusions 

The evaluation concludes that SSLI-5 is a highly relevant and effective programme that has 

achieved substantial progress in improving education and health outcomes among marginalised 

communities. At the same time, the programme faces significant challenges related to 
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sustainability, coordination, and economic resilience. Addressing these challenges will be critical 

to ensuring that the gains achieved under SSLI-5 are preserved and built upon in future phases. 

 

Summary of Program and Admin Costs 

Amount in NRS. 

Budget headings Year 1 Year 2 Year 3 Total 

Administrative Cost 4,334,400 4,111,600 4,302,777 12,748,777 

% 17.42 15.77 16.39 16.51 

Program Cost 20,552,842 21,964,034 21,946,851 64,463,727 

% 82.58 84.23 83.61 83.49 

Total 24,887,242 26,075,634 26,249,628 77,212,504 

Based on our overall financial system evaluation, we got the impression that SDA need to 

strengthen the following areas: 

 The Project Management Cycle in order to avoid significant over and under spent of 

Budget Headings. 

 Strengthening Accounting system by upgrading or replacing the existing accounting 

software.  

 Strengthening policies and procedures through revision and updating of existing 

manuals and procedure.
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कार्यकारी साराांश 

प्रस्ततु प्रततवेदनले शाङ्ग्रिला डेभलपमेन्ट एसोतसएसन  ( SDA) द्वारा सन ्२०२३ देङ्ग्ि २०२५ सम्म 
मकवानपरु र जमु्ला ङ्ग्जल्लामा सञ्चालन गररएको शाङ्ग्रिला सस्टेनेबल लोकल इतनतसर्टटभ–चरण 
५  ( SSLI-5) र एकपटकको टवशेष सहर्ोग पररर्ोजनाको अङ्ग्न्तम मूल्र्ाङ्कनका तनष्कषयहू प्रस्ततु 
गदयछ। 

Shangri-La Sustainable Local Initiative – 5 (SSLI5) पररर्ोजना मकवानपरुको कैलाश गाउँपातलका 
र जमु्लाको चन्दननाथ नगरपातलकामा सञ्चालन भएको तथर्ो, जो साटवकको SSLI–4 पररर्ोजनाको 
तनरन्तरताका ूपमा केही पररमाजयनसटहत अगातड बढाइएको तथर्ो, जसको अवति सन ्२०२३ जलुाई १ 

देङ्ग्ि २०२६ माचय ३१ सम्म अथायत ्३३ मटहना रहेको तथर्ो। One Time Support Project (OTSP) 

पररर्ोजना भने मकवानपरुको कैलाश गाउँपातलकामा मात्र नर्ा ँपररर्ोजनाका ूपमा सरुु गररएको तथर्ो र 

र्सको अवति २१ मटहना रहेको तथर्ो।  

मूल्र्ाङ्कन टोतलले मूल्र्ाङ्कनका लातग गणुात्मक अनसुन्िान टवति अवलम्बन गरेको छ।र्स अन्तगयत 
प्रमिु सूचना प्रदार्कहूसँग अन्तवायताय (Key Informant Interviews) तथा समूहगत छलफल 
(Focus Group Discussions) सञ्चालन गरी प्राप्त सूचनाको टवश्लषेण गररएको छ। र्स प्रटिर्ाले 
कार्यिमको सान्दतभयकता, प्रभावकाररता, दक्षता, प्रभाव तथा ददगोपनाबारे टवतभन्न सरोकारवालाको 
दृटिकोणबाट समि मूल्र्ाङ्कन गनय सहर्ोग परु् र्ाएको छ। 

SSLI-5 कार्यिमले टवशेषगरी बटहरा टवद्याथी तथा सीमान्तकृत चेपाङ समदुार्का आवश्र्कता 
सम्बोिन गनय ङ्ग्शक्षा र आिारभतू स्वास््र् सेवाका क्षेत्रमा महत्वपूणय र्ोगदान परु् र्ाएको छ। 
टवद्यालर्मा ददवा िाजा तथा शैङ्ग्क्षक सामिीको उपलब्िताले टवद्याथी भनाय र तनर्तमत उपङ्ग्स्थततमा 
उल्लेिनीर् वटृि गरेको छ।स्वास््र् क्षेत्रसग ँसम्बङ्ग्न्ित कार्यिमहरुले िोपको पहुँच टवस्तार गनय 
तथा मात ृस्वास््र् सेवाको उपर्ोग बढाउन सकारात्मक भतूमका िेलेका छन।् 

र्द्यटप, कार्यिमका र्ी उपलङ्ग्ब्िहूसँगै र्सको दीर्यकालीन ददगोपनासम्बन्िी चनुौतीहू पतन स्पि 
ूपमा देङ्ग्िएका छन।्समदुार्मा SDA को प्रत्र्क्ष सहर्ोगप्रतत उच्च तनभयरता टवकास भएको छ 
भने स्थानीर् सांस्थागत स्वातमत्व तथा कार्यिमको तनरन्तरताका लातग आवश्र्क सांर्न्त्रहू पर्ायप्त 
ूपमा सदुृढ हनु सकेका छैनन।्त्र्सैले आगामी ददनमा प्रत्र्क्ष सेवा प्रवाहभन्दा प्रणाली सदुृढीकरण, 

स्थानीर् क्षमता अतभवटृि तथा आर्आजयनमिुी पहलहूमा बढी जोड ददनपुने आवश्र्कता देङ्ग्िएको 
छ।र्स प्रततवेदनले SSLI-6 को र्ोजना तथा कार्ायन्वर्नका लातग आिारभतू मागयदशयन प्रदान गने 
अपेक्षा गररएको छ। 

प्रमिु तनष्कषयहू 

सान्दतभयकता 
SSLI-5 ले ङ्ग्शक्षा, स्वास््र् तथा कृटष क्षेत्रका गततटवतिहूलाई सांर्कु्त राष्ट्रसांर्का ददगो टवकास 
लक्ष्र् (SDGs) तथा नेपालको समावेशी टवकास नीततसँग प्रभावकारी ूपमा जोड्दै स्थानीर् 
आवश्र्कतासँग समन्वर् गरेको छ। 
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र्द्यटप, बजार पहुँच, कृटष उपज व्र्वस्थापन तथा तसँचाइ पूवायिारका सीतमतताका कारण टकसानहूले 
प्राप्त गरेका सीप र प्रटवतिबाट अपेङ्ग्क्षत आतथयक लाभ हातसल गनय कदिनाइ भइरहेको छ।  

प्रभावकाररता  

कार्यिमक स्थानीर् आवश्र्कतामा आिाररत र प्रभावकारर देङ्ग्िएको छ।ङ्ग्शक्षा क्षेत्रका 
कार्यिमहरुमा बटढ उपलब्िी देङ्ग्िएको छ।टवशेषगरी ददवा िाजा कार्यिमले टवद्यालर् 
उपङ्ग्स्थततलाई प्रोत्साहन गने प्रभावकारी माध्र्मका ूपमा काम गरेको छ। 

स्वास््र् तथा सरसफाइ क्षेत्रमा पतन सकारात्मक उपलङ्ग्ब्ि हातसल भएका छन।्िोप कार्यिमको 
पहुँच, सरसफाइ पूवायिार तथा मात ृस्वास््र् सेवाको उपर्ोगमा सिुार देङ्ग्िए पतन स्वास््र् सचेतना 
कार्यिमहूमा अपेक्षाकृत न्रू्न सहभातगता तथा कुपोषणसम्बन्िी ज्ञानमा सीतमत प्रगतत देङ्ग्िएको 
छ। 

जीटवकोपाजयन क्षेत्रमा भने तमङ्ग्ित पररणाम प्राप्त भएका छन।्कम्पोस्ट मलजस्ता सरल र कम 
लागतका प्रटवतिहू समदुार्ले सहज ूपमा अपनाएका छन ् भने उच्च लगानी आवश्र्क पने 
प्लाङ्ग्स्टक टनेलजस्ता प्रटवतिहूको प्रर्ोग सीतमत रहेको छ।कृटष उत्पादनमा वटृि भए तापतन 
बजार पहुँचको अभावले उत्पादनलाई आम्दानीमा ूपान्तरण गनय चनुौती तसजयना गरेको छ। 

दक्षता 
SDA ले प्रारङ्ग्म्भक ७ करोड ७७ लाि रुपैर्ाँको बजेटबाट सरुु भएको कार्यिमलाई टवस्तार गदै 
कररब ११ करोड रुपैर्ाँ बराबरका पररर्ोजनाहू सञ्चालन गनय सफल भएको छ, जसले सांस्थाको 
स्रोत पररचालन क्षमता पटुि गदयछ। 

हाल कार्यिमको अतिकाांश लगानी ङ्ग्शक्षा क्षेत्रमा केङ्ग्न्ित भए पतन आगामी चरणमा दीर्यकालीन 
जीटवकोपाजयन तथा ददगोपनासम्बन्िी गततटवतिमा थप स्रोत पररचालन आवश्र्क देङ्ग्िन्छ।स्थानीर् 
सरकारका प्रतततनतिहूले सांस्थाको कार्यसम्पादन र समन्वर् क्षमताको प्रशांसा गरेका छन।्तथाटप, 

केही स्थानमा अन्र् सांस्थाले तनमायण गररसकेका पूवायिार दोहोररन ुजस्ता र्टनाले अन्तरसांस्थागत 
समन्वर् अझ सदुृढ गनुयपने आवश्र्कता औ ांल्र्ाउँछन।् 

प्रभाव 

कार्यिमले चेपाङ समदुार्मा ङ्ग्शक्षा प्रततको दृटिकोणमा सकारात्मक र दीर्यकालीन पररवतयन ल्र्ाएको 
छ।कार्यिमबाट लाभाङ्ग्न्वत टवद्याथीहू नतसयङ, होटल व्र्वस्थापन तथा सूचना प्रटवति जस्ता पेशागत 
क्षेत्रमा प्रवेश गनय सफल भएका छन,् जनु कार्यिमको उल्लेिनीर् उपलङ्ग्ब्ि हो। 

स्वास््र् क्षेत्रमा मात ृस्वास््र् सेवाको उपर्ोग वटृि भएको छ भन ेसरसफाइ तथा स्वास््र्सम्बन्िी  
सकरात्मक व्र्वहार समदुार्स्तरमा टवस्तार हुँदै गएको छ टकसान समूहहूको सांस्थागत क्षमता र 
आत्मटवश्वास बढेकाले उनीहूले स्थानीर् सरकारसँग प्रत्र्क्ष ूपमा बजेट तथा स्रोत माग गनय 
सक्ने अवस्था टवकास भएको छ। 

र्द्यटप, बजार र तसँचाइ सटुविाको अभाव, तलटरेसी होम बन्द हनुपुरेको अवस्था तथा कार्यिमप्रततको 
बढ्दो तनभयरता जस्ता चनुौतीहूले दीर्यकालीन प्रभावमा असर पानय सक्ने सांकेत देङ्ग्िएका छन।् 
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ददगोपना 
कार्यिमको सबैभन्दा िूलो चनुौती र्सको सफलतासँगै बढ्दै गएको समदुार्को तनभयरता हो। 
हालसम्म स्पि तनकास रणनीतत (Exit Strategy) टवकास नभएकाले बाह्य सहर्ोग बन्द भएमा 
कार्यिमका िेरै उपलङ्ग्ब्िहू जोङ्ग्िममा पनय सक्ने अवस्था देङ्ग्िन्छ। 

स्थानीर् सरकारहूले कार्यिमका गततटवतिहूलाई तनरन्तरता ददन इच्छुकता देिाए पतन सीतमत 
स्रोत-सािनका कारण हालको स्तरमा सेवा प्रवाह कार्म राख्न कदिन हनुे सम्भावना छ।टकसान 
समूह, प्रारङ्ग्म्भक बालटवकाससम्बन्िी तातलम तथा फोहोर व्र्वस्थापनका गततटवतिहू तलुनात्मक 
ूपमा स्थानीर् हस्तान्तरणका लातग तर्ार देङ्ग्िएका छन।् 

त्र्सैले आगामी चरणमा प्रत्र्क्ष सेवा प्रवाहभन्दा स्थानीर् स्वातमत्व, सरकारी प्रणालीतभत्र समार्ोजन 
तथा सांस्थागत क्षमता टवकासमा केङ्ग्न्ित रणनीतत अवलम्बन गनुय अत्र्ावश्र्क देङ्ग्िन्छ। 

तनष्कषय 
SSLI-5 कार्यिमले नेपालमा सीमान्तकृत समदुार्, टवशेषगरी चेपाङ समदुार् तथा अपाङ्गता भएका 
टवद्याथीहूको ङ्ग्शक्षा, स्वास््र् र सामाङ्ग्जक समावेशीकरणमा महत्वपूणय र्ोगदान परु् र्ाएको छ।ङ्ग्शक्षा 
क्षेत्रका उपलङ्ग्ब्िहू उल्लेिनीर् भए तापतन बजार पहुँच, कृटष पूवायिार तथा व्र्वहार 
पररवतयनसम्बन्िी क्षेत्रमा अझै सिुार आवश्र्क छ। 

सांस्थाले प्रभावकारी ूपमा स्रोत पररचालन र कार्यिम टवस्तार गनय सफल भएको भए पतन 
दीर्यकालीन ददगोपनाका लातग स्थानीर् स्वातमत्व, आत्मतनभयरता तथा सरकारी प्रणालीतभत्र 
कार्यिमको समार्ोजनमा टवशेष ध्र्ान ददनपुने आवश्र्कता स्पि देङ्ग्िन्छ।आगामी SSLI-6 ले र्ही 
ददशामा केङ्ग्न्ित भई कार्यिमका उपलङ्ग्ब्िहूलाई दीर्यकालीन ूपमा सांस्थागत गनुयपने देङ्ग्िन्छ। 

टवङ्ग्िर् टवश्लषेणको साराांश 
दवैु पररर्ोजनाको लागत Shangri-La Association र Govinda Association ले सांर्कु्त ूपमा बेहोरेका 
तथए,जसअन्तगयत SSLI5 का लातग रु. ७७,२१२,५०४ र OTSP का लातग रु. १२,५१४,२०० बजेट 

स्वीकृत गररएको तथर्ो। SSLI5 मा टवदेशी मिुा सटही दरको र्टबढका कारण रु. ४३,५०८.७१ कम 

रकम प्राप्त भएको देङ्ग्िर्ो, जबटक OTSP मा सम्पूणय प्रततबि रकम पूणय ूपमा प्राप्त भइसकेको तथर्ो। 

बजेट उपर्ोग दरको टहसाबमा SSLI5 ले ९८.५०% र OTSP ले ९०.३३% िचय गरेको पाइर्ो, जसले 

दवैु पररर्ोजनामा उच्च स्तरको कार्ायन्वर्न भएको देङ्ग्िर्ो। 
कार्यिम र प्रशासतनक िचयको टवश्लषेण गदाय SSLI5 अन्तगयत तीन वषयको अवतिमा प्रशासतनक 
िचय रु. १२,७४८,७७७ (कुल िचयको १६.५१ प्रततशत) र कार्यिम िचय रु. ६४,४६३,७२७ 
(८३.४९ प्रततशत) रहेको पाइर्ो र OTSP मा भने सम्पूणय िचय कार्यिम शीषयकमै केङ्ग्न्ित रहेको 
तथर्ो। प्रततबि (Committed) र वास्तटवक (Actual) िचयबीचको तभन्नता हेदाय SSLI5 मा 
कार्यिम लागतमा रु. १,२५८,२८० बचत भएको तर प्रशासतनक लागतमा रु. १०२,१२७ बढी 
िचय भएको देङ्ग्िर्ो, जसले गदाय समिमा रु. १,१५६,१५३ बचत भएको देङ्ग्िर्ो । OTSP मा 
पतन कार्यिम लागतमा रु. १,२१०,४५५ बचत भएको पाइर्ो। 
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टविीर् प्रदशयनको समि ङ्ग्चत्र हेदाय दईु पररर्ोजनाको सांर्कु्त बजेट रु. ८९.७३ करोड रहेकोमा 
वास्तटवक िचय रु. ८७.३६ करोड भएको पाइर्ो। SSLI5 ले हाडयवेर्र र सफ्टवेर्र शीषयकमा 
िमशः ७९.८% र ४.२% िचय गरेको तथर्ो भने OTSP को सम्पूणय लगानी कार्यिम तथा 
हाडयवेर्रमै केङ्ग्न्ित रहेको तथर्ो। SSLI5 ले स्वीकृत रु. ७७.२१ करोडको सापेक्ष रु. ७६.६७ 
करोड मात्र प्राप्त गरेको भए तापतन समि िचयलाई बजेटतभत्र राख्न सफल भएको देङ्ग्िएको तथर्ो, 
जबटक OTSP ले पानी पूवायिारजस्ता कार्ायन्वर्न-प्रिान क्षेत्रमा बजेटभन्दा कम िचय गरेको 
पाइएको तथर्ो। र्सबाट दवैु पररर्ोजनाको कुल िचय दर उच्च रहेको भए तापतन शीषयकगत 
तभन्नताको गटहराइ बढी महत्त्वपूणय रहेको देङ्ग्िर्ो। 
व्र्वस्थापकीर् ध्र्ान आवश्र्क पने क्षेत्रहूको पटहचान गदाय SSLI5 अन्तगयत प्रारङ्ग्म्भक बाल 
टवकास सहार्ता शीषयकमा ११३.८४% बढी िचय भएको, जैटवक िेती तातलममा ८०.३०% बढी 
िचय भएको र अनगुमन (SA/GA/SDA) शीषयकमा ८३.७१% बढी िचय भएको पाइर्ो। र्सैगरी 
सञ्चार िचयमा ४९.३४%, कार्ायलर् िचयमा ४५.७६% र कम्प्र्टुर ममयतसम्भार/सफ्टवेर्रमा 
२६.१५% बढी िचय भएको देङ्ग्िर्ो, जबटक अतभभावक भेला र ङ्ग्चटकत्सा/तबमा शीषयकमा भने 
उल्लेिनीर् बचत भएको पाइर्ो। साथै तबदा सटही (रु. ८६०,०७६) र ररफरल/आकङ्ग्स्मक 
सहार्ता (रु. ५१७,०५७) जस्ता अबजेटेड िचयहू पतन देङ्ग्िए। OTSP तफय  ल्र्ापटप तथा 
कम्प्र्टुर सामिीमा ५०.७९% बढी िचय भर्ो भने बाल मैत्री टवद्यालर् िाराको िचय तनकै कम 
रहेको पाइर्ो, जसले िररद वा कार्ायन्वर्नमा टढलाससु्ती भएको सांकेत देङ्ग्िर्ो। िवुाँरटहत चलुो 
तथा सवारी सािन िचय बजेटभन्दा कम रहेको तथर्ो, जबटक व्र्ावसाटर्क ङ्ग्शक्षातफय को िचय 
र्ोजनाअनसुार नै रहेको तर उप-शीषयकगत टववरण पूणय ूपमा स्पि नभएको पाइर्ो। 
सशुासन, अनपुालन र तनर्न्त्रण प्रणालीको मूल्र्ाङ्कन गदाय SSLI5 अन्तगयत रु. ६,३३३,३९८.३८ 
िचय सामाङ्ग्जक कल्र्ाण पररषद् (SWC) को औपचाररक स्वीकृततअङ्ग्र् नै गररएको पाइर्ो। SWC 
प्रगतत प्रततवेदन तथा वाटषयक प्रततवेदन पेश गने कार्यमा टढलाइ भएको, TDS Returns दाङ्ग्िला 
र तलब TDS Deposit गने समर्तातलका पूणय ूपमा पालना नभएको र सांस्थामा छुटै्ट आन्तररक 
लेिापरीक्षण टवभाग नरहेको पाइर्ो। तनर्न्त्रण प्रणालीतफय  बजेट-बास्तटवक तथा SWC प्रततवेदन 
िेरै हदसम्म म्र्ानअुल प्रटिर्ामा आिाररत रहेको, बैंक तमलान कार्य मातसक नभई तै्रमातसक ूपमा 
गररएको र ििुा नगद जाँच (petty cash count) कागजात नगररएको पाइर्ो। साथै हाडयवेर्र र 
सफ्टवेर्र िचयलाई छुट्टाछुटै्ट पटहचान गनय सटकने गरी डाटा राङ्ग्िएको तथएन र सामाङ्ग्जक परीक्षणका 
छुटै्ट तमनेट तर्ार नगररएको पाइर्ो। र्सका आिारमा एकीकृत लेिा सफ्टवेर्रमा स्तरोन्नतत गने, 
मातसक बैंक तमलान गने, तबल भकु्तानी हनुासाथ "PAID STAMP" भनी छाप लगाउने, अतिम 
फर्छ्योट तथा बजेट सांशोिन स्वीकृतत प्रटिर्ा कतसलो बनाउने, र कार्यकारी सतमततको ध्र्ान 
सञ्चालनबाट रणनीततक सशुासनतफय  मोड्ने जस्ता प्राथतमकताका तसफाररसहू गररएका छन।् 
सांस्थाका असल अभ्र्ासहूको समीक्षा गदाय MiDas Accounts सफ्टवेर्रमाफय त दोहोरो लेिा 
प्रणाली अपनाइएको, भौचर, टविीर् टववरण, तलब तथा सम्पङ्ग्ि अतभलेि व्र्वङ्ग्स्थत ू पमा राङ्ग्िएको 
र दईु-तीन बैंक हस्ताक्षरकताय तनर्न्त्रण प्रणाली तथा दैतनक journal अद्यावतिक गररने imprest 



xv 

 

petty cash system प्रभावकारी ूपमा सञ्चालन भएको पाइर्ो। र्सैगरी annual statutory 
audit तनर्तमत ू पमा गररएको, टवि, भ्रिाचार टवरुि, र्ौन दवु्र्यवहार टवरुि र जोङ्ग्िम व्र्वस्थापन 
सम्बन्िी नीततहू तजुयमा गररएको र कार्यकारी सतमततको सटिर् तनगरानी तथा तनर्तमत सािारणसभा 
सञ्चालन भएको देङ्ग्िर्ो। बजेट कार्यिम र टवि टोलीले सांर्कु्त ूपमा तर्ार गरेर व्र्वस्थापन 
तथा बोडयबाट पनुरावलोकन गररने प्रणाली अपनाइएको, स्थानीर् सरकार र पररर्ोजना सल्लाहकार 
सांरचनासँग राम्रो समन्वर् कार्म रहेको र तनर्तमत सामाङ्ग्जक परीक्षणले समदुार् तथा 
अतिकारवालाहूप्रततको उिरदाटर्त्व मजबतु बनाएको पाइर्ो। साथै ङ्ग्शक्षा, स्वास््र्, कृटष, पूवायिार 
र क्षमता टवकासलाई एकीकृत गरी सेवा प्रवाह गने मोडल अपनाइएको र उच्च कोष उपर्ोगले 
र्ोजना अनसुारको कार्ायन्वर्न भएको सांकेत गरेको तथर्ो। 
समि तनष्कषय र तसफाररसका ूपमा SSLI5 ले दईु ङ्ग्जल्लामा एकीकृत सेवा प्रवाह र उच्च कोष 
उपर्ोगका साथ सन्तोषजनक टविीर् अनशुासन कार्म रािेको पाइर्ो, जबटक OTSP ले SSLI5 
लाई पूरकका ूपमा सम्पङ्ग्ि-प्रिान सहार्ता प्रदान गरेको भए तापतन कार्ायन्वर्न समर्तातलका र 
िररद र्ोजनामा थप तनर्न्त्रण आवश्र्क रहेको देङ्ग्िर्ो। समि पोटयफोतलर्ो रणनीततक ूपमा 
सान्दतभयक र दातासँग तालमेल तमलेको रहेको तर टवतभन्न शीषयकगत तभन्नताले र्ोजना तथा 
अनगुमनमा देङ्ग्िएका कमजोरीलाई इटङ्गत गरेको छ। र्सका आिारमा सम्भव भएसम्म िचय 
गनुयअङ्ग्र् नै तनर्ामक स्वीकृतत सतुनङ्ग्ित गने, मानव सांसािन, तबदा सटही र Fixed assets िररद 
शीषयकको पूवायनमुान सिुार गने, टविीर् अनगुमनलाई भौततक प्रगतत र लाभिाही नततजासँग आबि 
गने, मातसक तमलान र मजबतु आन्तररक लेिापरीक्षण अभ्र्ासलाई सांस्थागत बनाउने तथा आगामी 
समीक्षा चिमा बजेट र्थाथयपरकता र दाता प्रततवेदनको गणुस्तर सिुार गने जस्ता तसफाररसहू 
प्रस्ततु गररएका तथए। 
 

 

 

 



1 

 

CHAPTER I 

INTRODUCTION 

Background of the Organization 

Shangri-La Development Association (SDA) is a team of young energetic professionals from 

various academic and vocational disciplines – Humanities, Management, Health, Agriculture, 

Engineering, Science and Law. It is a non-profit non-government organization founded by the 

youths raised in Shangri-La Orphanage Home (SOH) – the first project of GDAA.  Therefore, 

the organization has a wide range of representation of Nepal from across the country. 

Therefore, the organizational human capital is the organization's strength and opportunity. 

Moreover, SDA members have internalized that it is their duty to contribute to the communities 

that they belong to – not to forget the roots – keeping in mind the philosophy of SOH, “if we 

do not help each other who would help us then?” 

The organization was established in 2014 with the goal of working towards long-lasting, 

sustainable development in the country benefiting the most marginalized and at-risk 

communities of Nepali society. With this initial goal, SDA devised a plan to develop projects 

in multiple essential sectors of rural Nepal life – namely Health, Agriculture, and Education. 

The organization's projects are designed with a strong belief in synergistic returns by 

implementing a multi-sectoral approach in all its programs, leading to an integrated approach 

where its different projects in the Health, Agriculture, and Education sectors support and add 

value to each other. 

At the time of its establishment, the founding members of SDA studied about the most 

underserved communities and regions of Nepal, and decided to focus its efforts on uplifting 

the Chepang community in Makwanpur district. Today, SDA has a strong presence in Kailash 

Rural Municipality, Mankwanpur engaging in programs that are crafted to make a difference 

in the most pressing issues of that region, including youth capacitation, malnutrition, 

institutional delivery of pregnant women, and so on.   

In order to ensure longevity of impact, SDA also maintains a firm belief in capacitation and 

collaborative effort, organizing its project activities in coordination with local stakeholders 

like farmers' groups, mothers' groups, Female Community Health Volunteers (FCHVs), and 

health posts. SDA operates with a bottoms-up mentality where beneficiaries are encouraged 

to develop a sense of co-ownership over its programs.  

Background of the Donors 

SHANGRI-LA ASSOCIATION, SWITZERLAND 

Shangrila Association (SA) is a non-profit international non-government organization (INGO), 

founded in 2003 and registered in Switzerland. Started as a partner of GA, it is now an 

independent Swiss INGO with its own fundraising and project coordination. Its financial 

support for SDA project beneficiaries comes from GA Germany. The long-term goal is an 

independent financial support of all SDA projects through SA. The purpose of Shangrila 

Association is to support welfare and charitable projects. 

GOVINDA ASSOCIATION, GERMANY 

Previously Govinda Development Aid Association (GDAA), Govinda Association is a non-

profit international non-government organization (INGO), founded in 1998 and registered in 

Germany. It has been running development projects in Nepal since its establishment. By now, 

it has been working with 3 local development partners in Nepal including the recent partner – 

Shangri-La Development Association. Our team in Germany and Switzerland consists of board 

members, an advisory board, an honorary board member, our specialist departments, working 

groups, and many other dedicated individuals. 

Project partners in Nepal are the associations Shangri-La Orphanage Home and Shangri-La 

Development Association. Whether a short-term individual project in the medical field or 
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continuous support in agriculture – we support a variety of projects that directly reach people 

and are particularly close to our hearts: 

Working with and for people, in a long-term, sustainable and ecological way. 

Vision 

Pioneering prosperous Nepal and harmonious world by creating critical, honest, and 

harmonious development-oriented world citizens to create equitable peace and prosperous 

society by mainstreaming the excluded and disadvantaged peoples into development process. 

Mission 

To work to improve the lives of the people through health, education, participation, capacity 

building, and opportunity enlargement programs, and facilitate the excluded and disadvantaged 

peoples for their empowerment and overall development. 

Goals 

The goals of SDA are as follows: 

Health 

 Carry out survey, researching public health issues 

 Implement the public health activities based on research findings 

 Run health projects and activities 

Education 

 Enable people to gain knowledge and skills 

 Advocate and practice their rights and responsibilities as individuals and as members 

of groups/clubs and communities locally, nationally, and internationally. 

 Encourage equality of opportunities such as ethnic/social discrimination and difference 

in culture, caste, language, sexual identity, gender, and disability. 

Participation 

 Enhance people’s lives and the environment through a voluntary/professional 

relationship with NGOs, CBOs, local clubs, like-minded institutions, and other civil 

society organizations in which the organizations are a partner in the decision making 

structures. 

Empowerment 

 Capacitate people with knowledge and skills to enlarge their capabilities and life 

opportunity 

 Support people to understand and act on the personal, social, and political issues which 

affect their lives, the lives of others, the communities and the nation of which they are 

part. 

Economic and social well being 

 Work for the economic and social well-being of excluded ethnicities, Chepangs, Dalits, 

women, children, youths and elderly persons 

 Work in the sector of community development 

 Work for human rights, good governance, inclusion, mainstreaming, and consolidation 

of democracy. 

Objectives 

The main objective of SDA is to contribute to the holistic upliftment in quality of life in its 

target regions through projects in health, agriculture, and education with a focus on 

disadvantaged communities. The specific objectives are: 

 Run health, agriculture, ecology, drinking water, and education-related projects 

 Conduct surveys, research, studies, workshops, training, communication, and 

information dissemination related to the development 
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 Work for the welfare and benefit of disadvantaged communities – castes, ethnicities, 

Dalit, women, children, youths, and elderly people 

 Carry out awareness raising, empowerment and intellectual discourses and interactive 

activities 

 Develop a network with like-minded organizations having similar missions of the 

organization 

 Run activities for the advocacy of human rights, good governance, justice, inclusion, 

mainstreaming, and promotion of democracy 

 Implement community development projects as per the provision given by the 

constitution of the Association 

Core Activities 

1. Education and Capacity Building: 

A. Scholarship support: SDA directly supports six schools in Ward nos. 3, 4, and 7 of 

Kailash Rural Municipality, supplying essential goods including stationery, uniforms, 

and mid-day meals in five of the six schools. In addition, SDA supports Early 

Childhood Development (ECD) programs in 6 schools with teacher trainings on Early 

Childhood Development techniques, and by supplying learning aids for the ECD 

programs. Advocacy for children’s education is an important area of focus and the 

school directly works with various stakeholder groups in order to conduct its education 

programs and to devise and implement new ones. In this course, SDA regularly 

conducts meetings with parents of students, Child Club, and School Management 

Committees. 

B. Jumla Special Children Project (JSCP): The Jumla Special Children Project (JSCP) is 

dedicated towards empowering deaf school children in the Jumla region by providing 

them with an accessible schooling environment. Given that Jumla is one of the most 

remote regions of Nepal, accessible education for persons with disabilities is a 

challenge in the area. Answering this need, SDA operates a hostel for hearing-impaired 

students in collaboration with Karnali Secondary School, Jumla, where a total of 38 

children are currently enrolled. The JSCP children are provided a separate schooling 

environment for which SDA has maintained a JSCP Coordinator to oversee overall 

project operations, and four sign-language teachers. Maintaining competent teachers 

who are proficient in sign language is one of the major successes of JSCP, as capable 

manpower is quite scarce in the Jumla region where the project is situated. The teachers 

are provided with a complete teaching-learning environment with all the required aids, 

sports materials to engage the children in holistic learning, as well as various excursion 

visits. 

Besides that, the project also provides room and board for the students, providing them 

the necessary stationery, uniforms, and so on for a fulfilling educational experience. 

Supporting the JSCP hostel, SDA also maintains two helpers or aaya to maintain a clean 

hostel environment. 

C. SDA Literacy Home and Hostel Project: The SDA Literacy Home acts as the 

centerpoint of all SDA activities in Kailash Rural Municipality, Makwanpur. Situated 

in the heart of the Chepang community in Kalikatar-03 of Kailash Rural Municipality, 

the Literacy Home connects seamlessly to every one of our projects as the field office 

and the venue for many of our meetings with community stakeholders, and our training 

events. 

The SDA Literacy Home is also the location of our Hostel Project, under which we 

provide hostel facilities for 15 school-aged girls at any given time. The girls are selected 

from the nearby community and come from impoverished backgrounds. At the SDA 
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Literacy Home, they receive complete living support, full tuition support, and all 

necessary stationeries and uniforms to complete their schooling. Living under the care 

of a hostel warden and supportive peers, they receive a stable environment where they 

can focus on their education. Following the completion of their Secondary Education 

Examinations (SEE), they are transitioned towards adult life through the Vocational 

Education program, for which they are provided tuition support to pursue vocational 

training courses in regions outside Kailash, leading the way for a self-empowered 

livelihood. The Vocational Education program also supports community members who 

have not been part of the Hostel project in special circumstances. In total, the 

Vocational Education program has supported a total of 30 individuals to gain valuable 

income-generating skills, and this number includes all the graduates of the Hostel 

Project as well. While many of them are continuing their Vocational Education courses, 

many others have already graduated and are employed in jobs within the sector of their 

chosen Vocational Education course. 

2. Agriculture: Achim’s Agriculture Field serves as the center for all of SDA’s 

Agriculture Project activities. It encompasses 17,576 sq.m of land in KRM Ward no. 3, 

Latabari. SDA has been engaging in organic farming at Achim’s Field since 2016, and 

it firstly serves as a model for sustainable agricultural practices for farmers of Kailash 

RM. Achim’s Agriculture Field acts as a valuable resource center for local farmers and 

farmers’ groups, supplying them with seedlings, and conducting many training 

programs on modern and sustainable farming techniques to help modernize local 

farming practices. 

3. Health: With a special focus on vulnerable groups, the SSLI-5 health project’s primary 

activities revolve around maternal health, malnutrition prevention and treatment, and 

health awareness. SDA works closely with the existing government health structures to 

uplift health literacy and extend immediate health facilities to women in the community. 

Alongside that, the organization also works closely with mothers’ groups, traditional 

healers, as well as Female Community Health Volunteers (FCHVs) for outreach on its 

intervention and awareness activities. Much of the work in the health project is aimed 

towards increasing institutional child delivery, and the organization works closely with 

Female Community Health Volunteers (FCHVs) to offer care for expecting mothers, 

and connect them with the local healthcare apparatus.  

4. One-Time Support Project (OTSP): SDA has also implemented One Time Special 

Projects to supplement its regular project activities and provide solutions to 

longstanding issues being faced by Kailash RM residents. These one-time projects are 

conducted in collaboration with the local government and related stakeholders, and aim 

for strong and immediate impact. Community projects such as Solar and Electrification, 

and the Community Drinking Water Support Project have been successful in uplifting 

the living standards of KRM residents through solar panels and drinking water tap 

installations. In an effort to remedy health issues related to the use of biofuel for 

cooking, SDA has also distributed and installed smokeless stoves at homes in Kailash 

Rural Municipality. The organization has also installed Child-Friendly School taps at 

the SDA-supported school in the rural municipality. The organization has also operated 

programs for waste management, working with the local government in Kailash Rural 

Municipality to advocate for better waste management policies and conducting 

awareness activities in the community. Additionally, office jeep, computers/laptops 

were also procured for smoothing functioning project activities implementation.  
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Good Governance of NGO 

Statutory Basis 

 Registered under: District Administration Office (DAO), Lalitpur 

 Registration Number: 4095/2071 

 Affiliated with: Social Welfare Council (SWC): 40398 

 Tax Registered with: Inland Revenue Department (IRD), with PAN registration: 

602711210  

 Renewal: Conducted annually by submitting audit reports and activity progress to 

DAO, SWC, and IRD. 

Governing Policies and Practices 

 Operates under a Constitution (statute) approved by DAO. 

 Implements internal policies: 

 Administrative and financial Policy 2022 

 Personnel Policy 2022 

 Anti-Corruption Policy 

 Beneficiaries Safeguarding Policy 

 Monitoring and Evaluation Guidelines 

 Maintains transparent financial records and regular internal/external audits. 

Organizational Structure 

 Advisory Board:  

 Elected by General Assembly 

 General Assembly (GA): 

 Supreme body comprising all general members. 

 Annual General Meeting (AGM): Review policies, elect the Board, approve plans, 

budgets, and audit reports. 

 Conducted every fiscal year as part of GA. 

 Approves annual progress reports, future strategy, budget allocations, and 

organizational changes. 

 Executive Board: 

 Elected by General Members, responsible for policy implementation, monitoring, and 

supervision. 

 Meets twice a months every two weeks to review programs, financial status and make 

a major decision. 

 Executive Team: 

 Led by the Coordinator, manages day-to-day operations. 

 Supported by field coordinators, Admin and Finance Officer, Communication Officer 

and technical staffs in the field office. 

Legal Status and Renewals 

Shangri-La Development Association is legally registered and operates in full compliance with 

Nepali laws, with the following registrations and renewals: 

 District Administration Office (DAO) – for legal identity under the Organization 

Registration Act 2034. 

 Social Welfare Council (SWC) – for affiliation and approval of projects/programs. 

 Inland Revenue Department (IRD) – registered with a PAN number; tax-exempt status 

as a non-profit and tax clearance certificate. 

 Regular Renewals – Renewed annually with DAO and SWC by submitting updated 

audit reports, progress reports, and renewal applications. 

Commitment to Transparency and Accountability 
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 Regular project updates and story are shared in official social media platform, and 

websites. 

 Social audit and labor audit are annually conducted  

 Submission of quarterly report to SWC 

 Feedback and grievance mechanisms are in place. 

 Open to third-party evaluation and donor audits.  

 Formal complaints and the whistleblower system are managed by the program program 

coordinator. 

Objectives of the Evaluation 

The purpose of the study was to make a comprehensive evaluation of the project of Action for 

Nepal’s focusing on its impact on the targeted beneficiaries. More specifically, a study was 

conducted to: 

 Review the degree of project progress and determine how well accomplishments align 

with intended program goals and objectives. 

 Assess the efficiency and impact of delivered services/activities, including the extent 

to which the project has been integrated into institutional systems. 

 Analyse the project’s cost-efficiency in terms of resources utilized relative to outcomes 

achieved. 

 Compare stated targets in the project agreement with actual results to determine 

achievement levels. 

 Evaluate the effectiveness of inter-agency collaboration in the project’s operational 

districts. 

 Verify financial compliance by examining income and expenditure data, ensuring 

alignment with the agreement and calculating the ratio of programmatic vs. 

administrative costs. 

 Conduct a financial audit to check adherence to national regulations, including 

procurement of fixed assets—both duty-free and locally acquired. 

 Identify successful practices for replication and areas needing improvement for future 

implementation. 

 Recommend hard-nosed approaches to upscale and/or strengthen similar programs and 

to provide future direction and strategic actions for the project in this regard. 

Scope of the Evaluation 

The IFAD Revised Evaluation Manual – Part I, adopted in 2022, updates the methodology to 

align with international standards. It retains the six core OECD-DAC evaluation criteria—

relevance, coherence, effectiveness, efficiency, impact, and sustainability. Therefore, the scope 

of this evaluation covers the above criteria. The evaluation team focused on the effectiveness 

of the organizational and program management system as intended in the documents at the 

time of agreement. Moreover, the evaluation was geared to both the strategic and 

implementation levels. At the strategic level, analysis of project context, planning and 

documentation, partnership and networking were covered. Financing and compliance with 

project agreement documents, and monitoring and evaluation system fell within the scope of 

this evaluation in relation to the implementation level. The following figure helps to understand 

the scope of this evaluation.  
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Figure 1: Major Domains of Program Effectiveness Evaluation 

 

   

   

 

 

 

 

 

 

 

 

 

Evaluation Team Composition 

The evaluation team comprised three members. An external evaluator as team leader and 

program expert led the evaluation. The other team members included a representative from 

SWC and an external consultant as financial expert. 

Organization of the Study Report 

This study report consists of five main sections. The first chapter deals with the background 

and introduction of the projects and their implementation partner. The context of this evaluation 

assignment and its scope, along with team composition, are also described in this chapter. The 

overall methodology of the evaluation, with study designs, tools of data collection, mechanisms 

and work schedules of the field work and data presentation and analysis techniques are included 

in the second section. 

The data are presented, and their interpretations in relation to the objectives and achievement 

of the projects are made in the third section. The fourth section deals with the financial 

interpretation of the organization and the project. The fifth section synthesizes the overall 

conclusions and recommendations of the report. In addition to this, the executive summary is 

arranged in the prefatory part, whereas the additional information, including guiding questions 

used by the evaluation team members and some photographs from the field, is organized in the 

annexes. 
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CHAPTER II 

METHODOLOGY 

The methodology of this study was specially determined by the 'Terms of Reference' developed 

by the Social Welfare Council (SWC). To meet the purpose and objectives of this study and to 

deliver the expected outputs, an interpretive/qualitative methodology was effectively applied. 

The specific methodology applied in collecting the primary data for this study is described in 

the following sections. 

Study Design and Methodology 

The methodology of this study was specially determined by the 'Terms of Reference' developed 

by the Social Welfare Council (SWC). To meet the purpose and objectives of this study and to 

effectively deliver the expected outputs, an interpretive/qualitative methodology was applied. 

The specific methodology applied in collecting the primary data for this study is described long 

the following sections. 

Study Approach 

The exploratory aspect of the methodological foundation, which inevitably led to the 

employment of a qualitative research strategy, is highlighted in the paragraph. This is suitable 

when gaining a profound understanding and insights is the aim, particularly in topics that are 

complicated or little understood. Three basic qualitative methods were used in the study to 

collect primary data: focus groups, direct observation, and in-depth interviews. These 

techniques enable researchers to record participants' complex viewpoints, actions, and 

experiences. The researchers created certain rules for focus groups and interviews to guarantee 

methodical and targeted data collection. In order to ensure that the data gathered were both 

significant and in line with the goals of the study, these tools were created to address important 

facets of the project being evaluated. They also assisted in maintaining consistency while 

interacting with pertinent stakeholders. 

In addition, secondary data, especially regarding the financial regulations and management, 

was collected from the SDA office for review and analysis. The evaluation team compiled and 

reviewed periodic progress reports, financial reports, and booklets of impact stories to get 

insights into the concept of the project and to assess the progress of the project. 

In the process of evaluation, consultative meetings were conducted with SDA Kathmandu 

office and the field members. At the meeting, the evaluation team was briefed about the project 

and its activities. Moreover, meeting with project members was also held to assess the project 

implementation modality, financial ir/regularities and project management.  

Study Design 

The exploratory methodological orientation of the study suggests that the goal of the research 

was to examine novel or poorly known project features without depending on preconceived 

notions. To accomplish this, the study used primary and secondary data sources, adding to the 

assessment both pre-existing documentation or records and first-hand accounts (such as 

interviews and observations). According to the inductive analysis method, themes, categories, 

and patterns were extracted straight from the data rather than being imposed beforehand. This 

is common in qualitative research and lets results come to them naturally. Following this 

procedure, the data were arranged and presented thematically, which means they were 

categorized into main subjects or themes that represent important areas of understanding 

regarding the execution and results of the project. 

Selection of the Participants 

The primary site of the study was predetermined as the project was implemented in the 

Makawanpur and Jumla district. Likewise, we visited the local level representative, district 

health officials, ward representatives, and other related officials, and local community people 
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to collect required information about the overall project and its impact and outcomes. Table 1 

below presents the total number of participants precisely. 

Study Instruments/Tools of Data Collection 

The practical components of the data collection process during the evaluation's fieldwork phase 

are explained. It emphasizes that a variety of techniques were used to guarantee a thorough 

comprehension of the project's efficacy. To gather a variety of perspectives, this qualitative 

research method probably involved focus groups, interviews, and observations. In order to 

ensure that the data represented the lived experiences and viewpoints of those most impacted, 

a primary goal of the approach was to maximize stakeholder participation, particularly from 

those people or organizations that directly impacted the local community. Finally, the 

paragraph points out that the data collection process is made clearer and more transparent by 

including a summary table that lists the instruments and methods utilized, as well as the number 

of participants. The tools/techniques, with the number of key participants, used in the process 

of the data collection have been summarized in the Table below. 

Mechanism for Fieldworks 

An evaluation team of two members was formed under the leadership of a freelance consultant. 

The detailed plan of field work was set by the team in consultation with SDA and SWC. The 

team leader and the project manager in the field coordinated the fieldwork. Moreover, the 

expenses of the team members for the fieldwork were borne by SDA. 

List of Key Informant Interview and Focus Group Discussion Respondents  

List of Key Informant Interview Respondents 

Designation Organization 

Project Coordinator SDA 

Education Staff SDA 

Agriculture Staff SDA 

Health Staff SDA 

Chairperson Kailash RM 

Vice Chairperson Kailash RM 

Chief Administration Officer Kailash RM 

Member Ward 3, Kailash RM 

Head, Education Dept. Kailash RM 

Head, Agriculture Dept. Kailash RM 

Head, Health Dept. Kailash RM 

Teacher Shree Deutish Primary School, Ward 4 

Chairperson School Management Committee (SMC), 

Deutish Primary School, ward 4 

Teacher Shree Kalika Secondary School, ward 3 

Chairperson Shree Bhawani Secondary School, Ward-3 

 Auxiliary Nurse Midwife (ANM) Birthing Centre, Ward 3 
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Chairperson Ward Number 3 Kailash RM 

Program Coordinator Karnali Secondary School, Jumla 

Principal and other teachers Karnali Secondary School, Jumla 

 

List of Focus Group Discussion Respondents 
 

Participant Group Location Key Themes 

Literacy Home Parents/Guardians Kailash RM Hostel impact, academic performance, safety 

Literacy Home Former Residents Kailash RM 
Daily routines, academics, post-hostel 

adjustment 

Child Club Members Kailash RM 
Child rights, activities, child marriage 

awareness 

Ambatar Farmer Group Kailash RM Agriculture, savings, training, market access 

Female Community Health 

Volunteers (FCHVs) 
Kailash RM Health awareness, malnutrition, maternal health 

Mothers’ Groups (Dokotar & 

Sashri) 
Kailash RM Health, education, savings, decision-making 

Local level representatives, school 

teachers, and the District 

Coordination Committee 

Chairperson. 

Chandannath  

Municipality  
Education, Health, Sanitation  

The evaluation team visited community people and ward offices in Makawanpur and Jumla 

district. Prior to the field visit the evaluation tools, questionnaire was developed. During the 

visits, the team interviewed and conducted FGD with the farmers' group, observed the field 

and interviewed. The ward office and municipality office were also visited, and interviewed 

with the ward chairperson about the coordination and relevancy of the projects. Similarly, the 

community people engaged in local enterprises for income generation purposes were 

interviewed. Other events and happenings were observed and recorded as they occurred in the 

context. 

Data Presentation and Analysis Techniques 

The study made it possible to interpret the data in a nuanced and critical way by placing the 

varied viewpoints and practices of different stakeholders within a thorough framework of 

antecedent (contextual) and mediating (organizational or learning center level) processes, as 

originally conceived by Heck and Hallinger (1997).  

By highlighting that meanings are not only derived from raw data but also from an active 

engagement with participants' perspectives, practices, lived experiences, and particular case 

contexts, the interpretative nature of the research emphasizes the co-construction of 

knowledge through interaction with participants (Gephart, 2023; Denzin & Lincoln, 2023). 

This is consistent with modern constructivist epistemologies, which maintain that participants 

and researchers engage in reflexivity and discourse to develop understanding and that reality 

is socially produced (Schwandt, 2014; Flick, 2023). 

This concept is still very relevant today because it enables academics to understand how 

localized mediating elements and larger systemic contexts work together to form stakeholder 

experiences and organizational outcomes (Bush & Glover, 2014; Spillane, 2021).In these 

interpretative investigations, where researchers must constantly examine their positionality and 



11 

 

impact on the process of knowledge formation, recent research emphasizes the significance of 

reflexivity (Berger, 2023). Additionally, including stakeholder viewpoints into mediating and 

contextual frameworks aids in the creation of rich, grounded theory that is practical and 

sensitive to context (Charmaz & Belgrave, 2023). Given that meaning-making is dynamic and 

influenced by several contextual layers and participant interactions, the study's methodology, 

taken as a whole, demonstrates a complex fusion of traditional and modern interpretative 

approaches (Tracy, 2023). 

Therefore, on-site observations and direct questions about the viewpoints of stakeholders are 

the main sources from which the report's results, conclusions, and suggestions are presented 

and discussed. Using thematic analysis approaches, the gathered qualitative data were 

examined, and the results were arranged in the report according to thematic issues. The 

financial review's conclusions were also examined and discussed. 

Work Schedules of the Study 

The field visit plan for data collection was developed by the evaluation team in consultation 

with SDA and SWC Nepal at SWC Nepal’s office in Kathmandu. The field plan is attached 

below: 

Itinerary SWC monitoring  visit 

Itenary 

Day Date 
Time 

Particulars/Major 

activities 

Responsible/coordi

nated by Remarks 

1'st day) 

26 

Apri1, 

2026 

6:00-6:15 

Gathering at the SDA 

office, and start travel 

All 

  

6:15-7:30 

Breakfast on the way 

to Hetauda 

Samjhana 

  

7:30-10:00 Travel to Hetauda Samjhana/Driver    

10:00-10:30 

Launch at Baise, 

Hetauda 

Samjhana 

  

10:30-12:00 Travel to KRM      

12:15-14:00 

Meeting with KRM 

Representative  

1. KRM Chairperson 

and Vice-Chairperson 

2. Education, Health, 

and Agriculture 

Section Officer 

3. Visit to the Health 

post and observation 

onhealth intervention 

program 

4. Visit to SDA 

Supported school - 

Nandikishwor school  

Mahesh Rijal and 

Field 

Team/Samjhana 

  

14:00-14:45 

1. Travel to Literacy 

Home  

2. Rest and Tea Break 

3. Visit To Shree 

Bhawani Secondary 

school and short 

interaction program 

with teachers  

Mahesh Rijal and 

Field 

Team/Samjhana 

  

14:45-15:15 

Interaction with the 

SDA-supported hostel 

girls 

Mahesh Rijal and 

Field 

Team/Samjhana   
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15:15-15:45 Tiffin  

Laxmi 

Chepang/Mahesh 

Rijal   

15:45-17:45 

Meeting with 

Stakeholders and 

Beneficiaries: 

1. Representative from 

Health Mother Group 

2. Representatives 

from Farmer Group 

3. Female Community 

Health Volunteers 

(FCHVs) 

Mahesh Rijal and 

Field 

Team/Samjhana 

  

17:45-19:00 

Rest and prepare 

dinneer  

All 

  

        

2'nd day 

27-

Apr-

25 

7:00-8:00 Breakfast Samjhana   

8:00-9:00 

Visit to Achim's 

Agriculture Field – 

SDA 

Mahesh Rijal and 

Field 

Team/Samjhana   

9:00-12:00 

Travel Back to Bhaise 

and Launch 

Samjhana 

  

12:00-16:00 Back to kathmandu  All   

      

 
 

Limitations of the Study 

One of the main limitations of this evaluation was the time constraint, which was based on the 

fieldwork of only six days. The other limitation was the small number of samples, which may 

not be enough for generalization.  



13 

 

  



14 

 

CHAPTER III 

FINDINGS BY THEMATIC AREA 

Education Project Overview 

This chapter presents and analyses the core data on the ‘the Shangri-La Sustainable Local Initiative, 

Phase 5 (SSLI-5),  and one -time support project, which was implemented by Shangri-La 

Development Association (SDA). 

Scope and Reach 

The initiative spans two distinct regions to foster both general and specialised learning 

environments: 

 Makwanpur District: Support is concentrated in Kailash Rural Municipality (Wards 

3, 4, and 7), covering six educational institutions (five primary and one secondary 

school). This includes specific resources for Early Childhood Development (ECD) and 

the facilitation of Child Clubs. 

 Jumla District: Through the Jumla Special Children Project (JSCP), the program 

provides tailored, inclusive education for 38 students who are deaf or hard of hearing. 

Core Interventions 

The program focuses on removing barriers to learning through two main pillars: 

 Material Support: To ensure students can focus on their studies without financial 

strain, the project provides: 

o Essential school supplies and uniforms. 

o Classroom infrastructure, such as desks and benches. 

 Nutritional Support: A vital component involves serving nutritiously balanced mid-

day meals across five primary schools. This effort is specifically designed to boost 

students' health, improve concentration, and support long-term physical and cognitive 

growth. 

Summary: By combining infrastructure improvements with specialized disability support and 

a robust school feeding program, the project addresses both the academic and physiological 

needs of underserved students. 

Major Activities 

 

 

Unit Targets Achievements Variance 
Reason for under/Over 

achievement  

 A. Education Project  
   -  -  

Mid-day Meal  

Number 1500 1400 100 Mid-day meal is provided 

to five primary school 

whereas other support are 

provided to six schools. 

School Uniform 

Number 1590  1381 students   209  Due to difference between 

project year and school 

admission causes 

challenges in identifying 

the actual number of 

students. 

Tracksuit and T-Shirt Number 1590  1381   209   

Warm Clothes (Jacket) 
Number 1590  1381   209 Due to students' 

absenteeism   

Slipper 
Number  1590  1381   209   
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Bag 
Number  1590  1381   209   

Stationery 
Number 1590  1381   209  Stationary items are 

distributed in need basis. 

Classroom Equipment 

Support 

 6 schools  6   Carpeting and flooring 

were conducted to six 

schools 

Library Support 

Schools 6 schools 6 schools  Library installation, 

necessary books were 

purchased. 

Sport Material 

Number 6  6  Football, carrom board, 

rings and other material are 

supported to six schools 

Child Club Meeting 
Numbers 36 23 13 Due to closing of school 

than expected. 

Parents Meeting Numbers 36 28   

ECCD Support 

Schools 6 6  Material were supported as 

per the request from 

schools 

ECCD Teacher Training Number 1 1   

      

Project – Hostel 

Major activities Targets Achievements Variance 
Reason for under/Over 

achievement  

Living Support 
 45 45  -  After discontinuation of hostel 

project 

Tuition and stationery  45 45   

Excursion Visit 1 1  -  

Medical and Insurance 
 15 girls each 

year 

 15 girls each 

year 

 -   

Extra curricular activities 

 45 45  -  Extra activities are conducted 

monthly. The program is 

included every year 

Life Skill Training  1 1  -   

Repair and Maintenance   12 Need basis  -   

Parents Meeting 12 12  -   

Internet in literacy home and 

computer literacy class for hostel 

girls 

3 3   

Health Project Overview 

This health initiative focuses on strengthening community wellness by integrating with local 

government systems and empowering grassroots health workers. 

Strategic Collaboration & Capacity Building 

The project operates in tandem with state health services to boost medical literacy and 

modernize community health practices: 

 Institutional Support: By partnering with health posts in Kalikatar and Bharta, the 

program actively encourages expectant mothers to choose clinical births over home 

deliveries. 
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 FCHV Empowerment: Female Community Health Volunteers (FCHVs) are the 

backbone of this strategy. Through specialised training and orientations, they are 

equipped to provide essential care and advice directly to households. 

 Health Outcomes: These efforts are specifically designed to increase the frequency 

of Antenatal (ANC) and Postnatal Care (PNC) visits, ultimately aiming to lower 

mother and infant death rates. 

Community Engagement & Behavior Change 

The program utilizes existing social structures to drive long-term cultural shifts in health: 

 Action Groups: Regular consultations with Mothers’ Groups, Child Clubs, and 

FCHVs serve as a feedback loop to identify and tackle local health challenges. 

 Awareness Campaigns: Beyond simple education, the initiative focuses on 

behavioural change, using community-led campaigns to replace risky traditional 

practices with informed, healthy habits. 

Major activities Targets Achievements Variance 
Reason for under/Over 

achievement  

Referral/Emergency Fund 

Support 

Need basis 16   Funds are supported depending 

on the condition of the patient. 

Newborn Support Package 
120 122 -2  Need basis 

Orientation & Training on 

Maternal & Neonatal health & 

other related issues to FCHVs & 

Health Mother Group. 

72 76 1  

Monthly Meeting with FCHVs 

& Health Post & review meeting 

with traditional healers & other 

stakeholders 

54 60  6   

School Screening 

6 schools per 

year 

6 schools per 

year 

 - Usually, the personal hygiene 

and the sanitation of students 

are screen. 

Nutrition Education to 

community 

36 20  16  Awareness raised on the use 

locally available resources, this 

activity is focused to teachers 

and parents. 

Excursion Visit for FCHV 
1 1 -  

Special Day Celebration 

6 5 1 SDA has selected important day 

to celebrated based on the 

project requirements. 

Agriculture Project Overview 

The agriculture initiative focuses on empowering small-scale producers through sustainable 

techniques and stronger institutional ties. Here is a summary of the project’s core strategies: 

Strategic Objectives 

 Food Security: The program prioritizes the availability of and access to high-quality, 

nutritious food by working directly with individual farmers and organized groups. 

 Climate & Nutrition Focus: A major goal is to equip vulnerable, land-poor, and 

landless households with climate-smart and nutrition-sensitive organic farming 

skills, ensuring long-term resilience against environmental shifts. 

Capacity Building & Hands-on Learning 

The project moves beyond theory by utilizing practical, community-based training methods: 
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 Knowledge Transfer: Farmers participate in regular workshops, field 

demonstrations, and exposure visits to observe successful agricultural models 

firsthand. 

 Diversified Production: By promoting organic farming, the project encourages 

healthier consumption habits. Simultaneously, it introduces improved livestock 

breeds (goats, cows, and poultry) to boost milk, meat, and egg productivity. 

Local Integration & Sustainability 

 Context-Driven Solutions: Technologies and livelihood interventions are not "one-

size-fits-all"; they are specifically chosen based on the unique geographic and social 

needs of the community. 

 Government Partnerships: To ensure these groups thrive long after the project ends, 

SSLI helps institutionalize farmers' groups. This formal recognition allows them to 

tap into government resources, technical support, and formal financial services. 

The Bottom Line: By merging organic practices with modern livestock management and 

government advocacy, the project transforms subsistence farming into a more productive, 

climate-resilient livelihood. 

Major Activities  Targets Achievements Variance 
Reason for under/Over 

achievement  

Organic Farming 
36 36  -  Conducted monthly basis 

Compost Manure 27 30 -3  

Training on organic farming practices, climate 

smart agriculture, IPM including seeds 

distribution and materials support  

 3 3 -  material support: Sprayer, 

plastic for the tunnel house, 

Pipe, water can, 

Support to institutionalize the farmers group 

36 30  6   

Animal Farm Management 
36 36  - Animals' food and cleaning are 

done monthly  

Off-season farming  36 30  -   

Plant purchase/seed purchase 
15 15 - Conducted on need basis 

Tree Nursery/ Forestry training to CFUGs 

3 3  Training are provided to 

members from six farmer 

groups 

Excursion Visit 

1 1 - One-time visit is organized to 

farmer group once in a project 

year/ 

Expert for tree nursery/ agroforestry and land 

improvement 

1 1   

Project – Jumla 

(Jumla Deaf School: A Model of Inclusive Education) 

Supported by the Shangri-La Development Association (SDA), this institution serves as a 

landmark for inclusive education in a historically marginalized region. It provides a vital 

lifeline for deaf and hard-of-hearing students who were previously excluded from the formal 

school system. 
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Core Strengths: 
 Specialized Resources: The facility features tailored curricula and is staffed by 

instructors proficient in sign language. 

 Infrastructure: Field assessments confirm that the classrooms, residential hostels, 

and play areas are well-maintained and fit for purpose. 

 Social Transformation: Beyond academics, the school has fostered local expertise in 

sign language and shifted community perceptions regarding disability rights. Parents 

noted a profound increase in their children's self-esteem and social connectivity. 

Critical Challenges & Sustainability 

While the school is a regional success, its long-term viability is currently at risk due to 

financial constraints. 

 Funding Gaps: The high cost of specialized educator salaries and facility upkeep 

currently exceeds the financial capacity of the local Rural Municipality. 

 Strategic Transition: To ensure the school's survival, the next phase of the program 

must shift from NGO reliance to government ownership. Securing a dedicated budget 

line from provincial or federal education ministries is considered a top priority. 

Key Takeaway: The Jumla model demonstrates that disability-inclusive education is 

possible even in the most remote areas, provided there is a clear path toward state-sponsored 

integration. 

Major activities Targets Achievements Variance 
Reason for under/Over 

achievement  

Deaf children support 

120 119  1   

Mid-day Meal 

120 120  -   

Dress 

 120 120 -   

Games and sports 
3 3   

Tuition and stationery 

 120  120  -   

Excursion Visit 

 1 1  -   

Sanitation Materials Support 

120 120  -   

Deaf Teacher Support 

4 4 -  

Aya Support 
2 2 -  

Medical Assistance 
120 Need basis   
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Evaluation by SDA, SA, GA 
3 2   

International Day of Persons 

with disabilities- Celebration 

3 3   

Coordination with head office/ 

head office visit 

3 3   

OTSP Project 

SDA has received approval for the SSLI-5 proposal for the period from May 2024 to March 

2026. In addition, two new OTSP proposals have been approved by the Social Welfare 

Council. Furthermore, these projects have an impact on human resources, as existing staff are 

engaged in additional workloads rather than focusing solely on regular project activities. 

Activities  Target  Achievement Remarks 

A. One-Time Support Project 

(OTSP) 

   

1. Vocational Education 

Support  

8 8 This is 1 years program  

2. Smokeless Stove Installation  100 100 Procurement has been done  

3. Technology 

a. Laptop 

b. Computer 

c. Printers 

 

4 

1 

2 

 

4 

1 

2 

Laptops, printers, and desktops 

have been purchased in the 

field and the head office. 

4. Office Jeep  1 1  

5. Child-Friendly School Tap 

(CFST) 

6 4  

6. SWC Monitoring and 

Evaluation 

1 1  
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CHAPTER IV 

FINANCIAL AND ANALYSIS OF PROGRAM/PROJECTS 

3.1 Introduction 

Shangri-La Sustainable Local Initiative Project-5 (SSLI5) was a 3-year project of the 

Shangri-La Development Association that is supported by the Shangri-La Association 

and Govinda Association (www.waisenkind.de) is a non-profit international non-

government organization (INGO), founded in 1998 and registered in Germany and 

Shangri-La Association, Switzerland. The target project area of the project were wards 

of Kailash Rural Municipality and Chandannath Municipality-2, Jumla. 

 

Total project (committed amount)                                                     Amount in NRS. 

Budget headings Shangri-La Sustainable 

Local Initiative – 5 

One Time 

Support Project 

Total 

Administrative Cost 12,748,777 - 12,748,777 

Program Cost 64,463,727 12,514,200 76,977,927 

Total 77,212,504 12,514,200 89,726,704 

 

A Project Name: Shangri-La Sustainable Local Initiative – 5 

Project Approval requested to SWC: 2080/03/06 i.e.  June 21, 2023 

Project Approval date from SWC: 2080/05/15 i. e. September 01, 2023 as per letter 

challani no. 001528 issued by the Social Welfare Council (SWC) 

Project site/ location:  
S. No. Province District Rural Municipality Ward No. Village 

1 Bagmati Makwanpur Kailash Rural 

Municipality 

3, 4 and 7 Kalikatar and 

Bharta 

2 Karnali Jumla Chandannath 

Municipality 

2 Anamnagar 

Project Duration: 

Date of commencement: 1st July 2023 

Date of completion: 31st March 2026 

Total Duration: 33 Months 

Project Status: Continuation of Shangrila-La Sustainable Local Initiative – 4 project 

with some modification 

Project Sector: 

i. Health 

ii. Education 

iii. Agriculture 

iv. Infrastructure Development 

v. Capacity Development

Project Budget: Rs. 7,72,12,504.00 (In words: Rs. Seven Crore Seventy-Two Lakh 

Twelve Thousand Five Hundred Four only). 

Total Project at a glance: 
 Amount in NRS. 

Total amount committed 77,212,504 

Actual amount received  76,667,692 

Excess / (Deficit)  (43,508.71) 

(Total money received was short by NRS. 43,508.71 than the committed amount from the donors due 

to exchange loss on foreign currency) 

Summary of Program and Admin Costs 
Amount in NRS. 

Budget headings Year 1 Year 2 Year 3 Total 

Administrative Cost 4,334,400 4,111,600 4,302,777 12,748,777 

% 17.42 15.77 16.39 16.51 

http://www.waisenkind.de/
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Program Cost 20,552,842 21,964,034 21,946,851 64,463,727 

% 82.58 84.23 83.61 83.49 

Total 24,887,242 26,075,634 26,249,628 77,212,504 

Variance in committed cost and actual cost 
Amount in NRS. 

Particulars Committed for the project 

evaluation period 

Actual for the project 

evaluation period 

Variance 

Program Costs 64,463,727 63,205,447 1,258,280 

Admin. Costs 12,748,777 12,850,904 (102,127) 

Total 77,212,504 76,056,351 1,156,153 

% of Program Costs 83.49% 83.10%  

% of Admin Costs 16.51% 16.90%  

Budget Utilization Ratio 
Particulars Amount (NRs.) 

Total Budget 77,21,504 

Amount utilized  76,056,351 

% of Budget Utilization 98.50% 

Source: Committed data has been taken from the project agreement but the actual data 

has been provided by SDA. 

As per the above glance, burn rate/ spending rate of the project is 98.50 % which showed 

that project activities had been completed within the project period. 

B Project Name: One Time Support Project 

Project Approval requested to SWC: 2081/01/17 i.e.  April 29, 2024  

Project Approval date from SWC: 2081/03/22 i. e. June 16, 2024 as per letter challani 

no. 009338 issued by the Social Welfare Council (SWC) 

Project site/ location:  
S. No. Province District Rural Municipality Ward No. Village 

1 Bagmati Makwanpur Kailash Rural 

Municipality 

3, 4 and 7 Kalikatar and 

Bharta 

Project Duration: 

Date of commencement: 10th May 2024  

Date of completion: 31st March 2026 

Total Duration: 20 Months 

Project Status: New project 

Project Sector: 

i. Health 

ii. Education 

iii. Technologies  

iv. Capacity Development

Project Budget: Rs. 1,25,14,200.00 (In words: Rs. One Crore Twenty-Five Lakh 

Fourteen Thousand Two Hundred only). 

Total Project at a glance: 
 Amount in NRS. 

Total amount committed 12,514,200 

Actual amount received  12,514,200 

Excess / (Deficit) 0 

Summary of Program and Admin Costs 
Amount in NRS. 

Budget headings Year 1 Year 2 Total 

Administrative Cost 0 0 0 

% 0 0 0 

Program Cost 11,089,200 1,425,000  12,514,200 

% 100 100 100 

Total 11,089,200 1,425,000 12,514,200 

Variance in committed cost and actual cost 
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Amount in NRS. 

Particulars Committed for the project 

evaluation period 

Actual for the project 

evaluation period 

Variance 

Programme Costs 12,514,200 11,303,745 1,210,455 

Admin. Costs 0 0 0 

Total 12,514,200 11,303,745 1,210,455 

% of Programme Costs 100% 100%  

% of Admin Costs 0% 0%  

Budget Utilization Ratio 
Particulars Amount (NRs.) 

Total Budget 12,514,200 

Amount utilized  11,303,745 

% of Budget Utilization 90.33% 

Source: Committed data has been taken from the project agreement but the actual data 

has been provided by SDA. 

As per the above glance, burn rate/ spending rate of the project is 90.33% which showed 

that project activities had been completed within the project period. 

Name and Address of the organization: 

i. NGO Introduction: 

Shangri-La Development Association (SDA) is a team of young energetic 

professionals from various academic and vocational disciplines – Humanities, 

Management, Health, Agriculture, Engineering, Science and Law. It is a non-

profit non-government organization founded by the youths raised in Shangri-La 

Orphanage Home (SOH) – the first project of GDAA. Therefore, the organization 

has a wide range of representation of Nepal from across the country. Therefore, 

the organizational human capital is the organization's strength and opportunity. 

Moreover, SDA members have internalized that it is their duty to contribute to 

the communities that they belong to – not to forget the roots – keeping in mind 

the philosophy of SOH, "if we do not help each other who would help us then?" 

ii. Donor Introduction: 

 Shangri-La Association, a non-profit international non-government 

organization (INGO), founded in 1998 and registered in Switzerland 

 Govinda Association, a non-profit international non-government 

organization (INGO), founded in 1998 and registered in Germany 

SSLI-5 is designed to ensure that all the Interventions are closely aligned, 

complementary, and mutually reinforcing. SDA has built a house in the Chepang 

community, launched as a "literacy home", which is envisioned as all project activities 

encompassing unit which integrates all community action under its umbrella. The 

education, health, agriculture, and environmental interventions have been planned 

through the end-line evaluation of SSLI-4 that assessed the effectiveness of the project 

as well as the existing problems of the working communities. A workshop was conducted 

where the elected representatives, ward secretary, representatives of community groups, 

section chief of relevant sections of the local body, representatives of political parties, 

and other stakeholders participated. This workshop at the rural municipality level has 

helped in developing the activities and made them compatible for integration into the 

development plan of the rural municipality.  

The One-Time Support Project (OTSP), a 21 months initiative, is envisioned as an 

integral component of the Shangri-La Sustainable Local Initiative - 5 (SSLI) Phase 5 

project. This overarching project has been actively engaged in community development 

for over nine years. Both the SSLI project and the OTSP project receive support from the 
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Shangri-La Association and Govinda Association (INGO), established in 1998 and 

registered as a nonprofit non-government organization in Germany and Switzerland. 

3.2 Objectives and scope of financial evaluation 

In addition to technical evaluation of the project, we have conducted financial evaluation 

of the project. Financial Evaluation was focused on examining efficiency of the project 

and its cost effectiveness as per the general scope of work.  

The evaluation purpose of financial analysis of this project namely “Shangri-La 

Sustainable Local Initiative – 5” as per the TOR is as below: 

a. find out the income and expenditure in compliance with the project agreement and 

the proportion of programmatic and administrative costs incurred by the project, 

b. examine the financial regularities/disciplines following the prevailing rules and 

regulations and fixed assets purchased in duty-free privileges and locally, and 

c. assess the good lessons to be replicated in other projects and aspects to be improved 

in the days ahead. 

Further, the scope of the financial analysis includes the following:  

 To assess the efficiency of the projects/cost effectiveness. 

 To check the compliances with general agreements/project agreements. 

 Examine actual support vs committed support. 

 To check compliances with tax laws. 

 To review the records of Fixed Assets and examine fixed assets management 

system. 

 To evaluate the internal control system.  

 To analyze the financial reporting framework. 

 To compare the budgets with the committed project cost. 

Financial evaluation of not-for-profit oriented projects is limited in the fund raising and 

disbursement of funds to the target service, it is mainly concerned with how effectively 

available funds are utilized to achieve desired target. 

Because of the inherent limitations of any accounting and internal control systems, there 

is an unavoidable risk that even some material misstatements may remain undiscovered. 

The design, development, implementation and operation of control systems are the 

responsibilities of the Shangri-La Development Association (SDA). They are 

accountable for ensuring that an adequate control system exists and they should not rely 

solely on evaluation as a means of monitoring adherence to controls. Our work as 

Financial Expert does not in any way diminish the responsibility of the project 

management. 

The administrative and financial findings and their analysis are presented in this chapter 

accordingly. Study mainly focuses on financial rules, regulations and practices of the 

organization, administrative issues, compliance of the legal obligations, record keepings 

in the office and their dissemination to the concerned stakeholders. 

The major source of financial report is based on the information provided to us by the 

management of Shangri-La Development Association (SDA). The team prepared some 

specific questions related to financial aspects and obtained valuable information in 

response to specific questions and from the financial report of Shangri-La Development 

Association (SDA). The team was able to collect the financial information as per the 

guidelines mentioned in the TOR. Audit reports were reviewed and held discussions with 

different stakeholders for the purpose of evaluation. 

Based on the above evaluation objectives and scope, the finance expert concentrates on 

the assessment as here under. 
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3.3 Overall Status of Budget 

3.3.1 Review of budget procedure:  
The budgeting process begun three months before the initiation of Project which is 

reviewed yearly by Senior Management team comprising of Admin and Finance Officer 

and Program Coordinator and sent to the Executive Committee for approval. 

The evaluation team reviewed the standard costs for program and administration. The 

evaluation team compared the standard costs with actual incurred during the project 

period. Although some costs exceeded the actual costs, Actual costs were within the 

parameter of standard costs and seemed reasonable. 

The organization had done effective programs and trainings as well as promoted 

community participation in order to effectively roll out the project activities and 

achieving its deliverables with a very reasonable cost. 

Good Practices 

 SDA had Administrative and Financial Policy 2022 AD which provided various rules 

regarding budget preparation, budget vs actual comparisons, etc. which was followed 

by the SDA management. As per details provided by the management, budget was 

prepared jointly by program and finance team. Program Coordinator prepared budget 

for programmatic interventions and Admin and Finance officer prepared budget for 

HR and operations. Finance manager compiles and review budget, obtains 

clarifications from program team as per need. The compiled budget was forwarded 

to the Executive Board which reviews and approves the budget and ensures the 

budget compliance with costing and pricing principle.  

 Routine projects progress reports were observed. 

 The projects are periodically monitored and a variance reports area prepared. The 

reason for the variances is identified on activity level as well as on the finances.  

Areas for improvement 

 As we observed some delays in submission of progress/annual reports to SWC we 

recommend for regular submission of progress/annual reports to SWC and other 

stakeholders as per rules within prescribed time frame. 

 We observed that there is manual work for preparing Budget Vs. Actual report, SWC 

reports and other stakeholder’s report which requires a lot of resources. It is 

suggested to upgrade the existing accounting software to cater the needs of various 

stakeholders or source other appropriate software.   

3.3.2 Source of funding 
Shangri-La Sustainable Local Initiative Project-5 (SSLI5) was a 3-year project of the 

Shangri-La Development Association that is funded as grant by the Shangri-La 

Association and Govinda Association.  

The fund from the donor is provided to SDA bank account on a request/invoice basis 

estimating the cash flow requirement of the project on a quarterly basis. 

Fund flow mechanism was implemented as follows: 
Fund received from Donors in  Nepal SBI Bank Limited A/c No.: 20225240200553 

Fund transferred to carry out project activities to following accounts:  

Bank Account in For the project  

1. Global Bank Limited SSLI-5: Health Project A/c No.: 08007010119176 

2. Nepal Investment Mega Bank Limited  SSLI-5: Education project A/c No.: 0960580039161 

3. Agriculture Development Bank Limited SSLI-5: Agriculture project A/c No.: 0211601152859015 

4. Nabil Bank Limited OTSP A/c No.: 3901017500604 

Source: Information and data as provided by senior management of SDA. 



24 

 

3.3.3 Expenses made before project approval:  
The SSLI -5 project was started from 1st April 2023 but the approval from SWC was 

received only on September 01, 2023. 

Following income and expenditures were made before obtaining approval from SWC: 
Amount in NRS. 

Code Account Head Expense Income 

1 Income   

1.2   Interest Earned - 39,410.68 

2       

2.1 Administrative Expenses   

2.1.2   Bank charge 93.00 - 

2.1.3   Office rent 115,500.00 - 

2.1.4   Office stationeries 10,158.00 - 

2.1.5   Communication 47,720.00 - 

2.1.6   Transportation 4,585.00 - 

2.1.8   Computer and parts 12,000.00 - 

2.1.9   Meeting expenses 61,155.00 - 

2.1.11   Office expenses 56,423.00 - 

2.1.12   Utilities 2,164.00 - 

2.1.13   Staff salary 386,385.09 - 

2.1.17   SWC Evaluation 280,434.00 - 

2.1.19   Capacity Building Training 32,455.00 - 

2.1.20   Insurance 125,115.00 - 

2.1.21   Meeting Allowance to EC 85,848.00 - 

2.1.23   Advertisement 15,594.00 - 

2.2 Program Expenses   

2.2.16   Vehicle operation cost 79,559.00 - 

2.2.22   Driver Salary 99,374.10 - 

2.2.8 Education and capacity Building   

2.2.8.01   Mid-day meal 188,094.00 - 

2.2.8.03   Dress 12,830.00 - 

2.2.8.06   Social Mobilizers 270,419.44 - 

2.2.8.11   Vocational education/ training I and 

II 

114,600.00 - 

2.2.8.12   CR Equipment / Toys and playing 

materials 

30,304.00 - 

2.2.8.15   ECCD Support 182,700.00 - 

2.2.8.18   Parents Meeting 10,350.00 - 

2.2.9 Health   

2.2.9.06   Treatment to referral cases/ 

Emergency Fund Support 

18,000.00 - 

2.2.9.08   Orientation On MNH and other 

health issues to users committees 

and mothers group 

27,380.00 - 

2.2.9.13   Staff Salary 152,285.85 - 

2.2.9.16   School Screening Program 2,650.00 - 

2.2.9.17   Monthly Review Meeting with 

FCHVs, health post and child club 

on health-related issues and half 

year 

42,630.00 - 

2.2.10 Agriculture   

2.2.10.07   Compost Making 4,949.00 - 

2.2.10.10   Agriculture Staffs 107,020.64 - 

2.2.10.12   Organic Farming 141,941.00 - 

2.2.10.13   Off Seasonal Farming 52,318.00 - 

2.2.10.14   Gardener 133,000.70 - 
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2.2.10.15   Agro-Forestry 5,656.00 - 

2.2.10.16   Regular Farmer Group Meeting 4,740.00 - 

2.2.10.20   Animal Farm Management 35,165.00 - 

2.2.12 Field Office/ Monitoring/ Evaluation   

2.2.12.03   PR material 18,100.00 - 

2.2.12.04   Project monitoring by GDAA/ 

SDA/ Expert 

501,427.00 - 

2.2.12.06   Technology 5,198.00 - 

2.2.12.07   Emergency fund 36,722.00 - 

2.2.12.08   End Evaluation 209,759.00 - 

2.2.12.09   Linkage and Coordination 102,700.00 - 

2.2.12.10   Field Coordinator 99,000.00 - 

2.2.12.11   Internet in Field 84,275.40 - 

2.2.12.12 07   Content Writer/social media Officer 34,188.76 - 

2.2.18 Jumla Special children Project   

2.2.18.05   Staff Salary-Hari 108,521.76 - 

2.2.18.01 Pedagogic support   

2.2.18.01.001   Stationery for children 3,074.00 - 

2.2.18.01.007   Aya Support 33,237.85 - 

2.2.18.01.008   Teacher 442,694.01 - 

2.2.18.01.010   Jumla Meal 46,447.00 - 

2.2.18.02 Health Support   

2.2.18.02.001   Personal Hygiene items 8,706.00 - 

2.2.18.04 Management   

2.2.18.04.005   Evaluation and monitoring 100,000.00 - 

2.2.20 One time support   

2.2.20.20   Solar Installation 960,923.22 - 

2.2.8.17 Literacy Home   

2.2.8.17.001   Living Support 327,050.00 - 

2.2.8.17.002   Helper/Kitchen Staffs 62,694.56 - 

2.2.8.17.005   Tuition and Stationery 40,030.00 - 

2.2.8.17.006   Extra-Curricular Activities 5,620.00 - 

2.2.8.17.007   Medical and Insurance 21,900.00 - 

2.2.8.17.008   Repair and Maintenance 55,299.00 - 

2.2.10.21 Tree Nursery   

2.2.10.21.001   Plant Purchase 62,923.00 - 

2.2.10.21.002   Tree Nursery/forestry training for 

farmers and Forest Committee 

11,312.00 - 

    Total Income:  39,410.68 

    Total Expense: 6,333,398.38  

Source: Information and data as provided by senior management of SDA 

Considering the project is a continuation of previous programmes, timely renewal approval 

from the Social Welfare Council (SWC) should be ensured before utilization of donor funds 

for the respective project period. 
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3.3.4 Budget Vs Actual Expenditure for SSLI-5 

  Amount in NRs. 
Admin Expenses Total (Year 1 to Year 3) Variances 

S. No Budget Headings Total Budget Actual Amount % 

1 Bank Charge 54,000.00 32,531.81 21,468.19 39.76% 

2 Office Rent 1,787,400.00 1,495,254.52 292,145.48 16.34% 

3 Office Stationery 144,000.00 142,023.00 1,977.00 1.37% 

4 Communication SDA office 162,000.00 241,930.00 (79,930.00) -49.34% 

5 Transportation 108,000.00 36,668.00 71,332.00 66.05% 

6 Auditing 372,900.00 372,900.00 - 0.00% 

7 Computer and parts/Maintenance and 

software 

150,000.00 189,227.00 (39,227.00) -26.15% 

8 Meeting Expenses 652,500.00 640,876.00 11,624.00 1.78% 

9 Communication Allowance to EC 899,640.00 782,115.00 117,525.00 13.06% 

10 Excursion and refreshment visit for 

EC and Staffs 

400,000.00 412,589.00 (12,589.00) -3.15% 

11 Office Expenses 540,000.00 787,098.00 (247,098.00) -45.76% 

12 Utilities (Water, Electricity & 

Cleaning) 

151,320.00 127,271.00 24,049.00 15.89% 

13 Annual General Meeting 1,050,000.00 1,246,746.00 (196,746.00) -18.74% 

14 Insurance 504,000.00 408,349.06 95,650.94 18.98% 

15 Vacancy announcement/advertisement 

cost 

225,000.00 126,390.00 98,610.00 43.83% 

16 Administration Staff Salaries  5,548,017.00 5,808,935.44 (260,918.44) -4.70% 

  Total 12,748,777.00 12,850,903.83 (102,126.83) -0.80% 

        

Program Expenses     

S. No Budget Headings Total Budget Actual Amount % 

A Scholarship Support     

1 Dress 7,547,730.00 7,758,889.00 (211,159.00) -2.80% 

2 Stationeries 1,510,500.00 1,624,489.00 (113,989.00) -7.55% 

3 School Support - - -  

4 Mid-Day Meal 5,620,650.00 5,856,435.00 (235,785.00) -4.19% 

5 Sports materials support 180,000.00 191,285.00 (11,285.00) -6.27% 

6 Classroom equipment support 180,000.00 187,779.00 (7,779.00) -4.32% 

7 Early Child Development (ECD) 

teachers training 

200,000.00 183,083.00 16,917.00 8.46% 

8 Early Child Development (ECD) 

Support 

180,000.00 384,903.00 (204,903.00) -113.84% 

9 Child Club 111,272.00 65,255.00 46,017.00 41.36% 

10 Parents meeting 360,000.00 114,430.00 245,570.00 68.21% 

11 Library support 120,000.00 127,627.00 (7,627.00) -6.36% 

12 Education staff 2,799,535.00 3,601,194.61 (801,659.61) -28.64% 

A Total 18,809,687.00 20,095,369.61 (1,285,682.61) -6.84% 

A1 Literacy Home Support     

1 Living support 2,613,660.00 2,780,240.00 (166,580.00) -6.37% 

2 Tuition and stationeries – LH 378,300.00 436,632.00 (58,332.00) -15.42% 

3 Parents meeting – LH 36,000.00 28,400.00 7,600.00 21.11% 

4 Extracurricular activities 180,000.00 114,485.00 65,515.00 36.40% 

5 Excursion visit for Hostel Girls 400,000.00 425,452.00 (25,452.00) -6.36% 

6 Medical and Insurance 810,000.00 355,141.00 454,859.00 56.16% 

7 Life skill training 200,000.00 146,775.00 53,225.00 26.61% 
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8 Repair and Maintenance of Literacy 

Home/utilities 

288,000.00 480,152.00 (192,152.00) -66.72% 

9 Books and reading materials for 

Literacy Home library 

- - -  

10 Internet in Literacy Home and 

Computer Literacy Class for hostel 

girls 

300,000.00 263,561.80 36,438.20 12.15% 

11 Hostel Warden 1,106,569.00 - 1,106,569.00 100.00% 

12 Helper 877,668.00 871,337.00 6,331.00 0.72% 

A1 Total 7,190,197.00 5,902,175.80 1,288,021.20 17.91% 

A2 Jumla Special Children Project     

1 meals  576,000.00 520,122.00 55,878.00 9.70% 

2 Dress – Jumla 920,790.00 925,740.00 (4,950.00) -0.54% 

3 Tuition and stationeries 180,000.00 108,086.00 71,914.00 39.95% 

4 Excursion visit for JSCP Students 200,000.00 200,930.00 (930.00) -0.47% 

5 Games and sports 45,000.00 43,620.00 1,380.00 3.07% 

6 Sanitation and medical 119,016.00 185,528.00 (66,512.00) -55.88% 

7 Support for Aya 637,964.76 614,819.38 23,145.38 3.63% 

8 Coordination with head office/head 

office visit 

240,000.00 150,304.00 89,696.00 37.37% 

9 Evaluation by SDA/SA/GA 300,000.00 360,000.00 (60,000.00) -20.00% 

10 JSCP Coordinator 1,535,757.73 1,556,481.97 (20,724.24) -1.35% 

11 Support to school by making provision 

of teacher for deaf children 

6,237,548.98 6,092,732.16 144,816.82 2.32% 

12 International Day of Persons with 

Disabilities Celebration 

45,000.00 45,000.00 - 0.00% 

A2 Total 11,037,077.47 10,803,363.51 233,713.96 2.12% 

A3 Health Education and Awareness 

Campaign 

    

  Smokeless Cooking Stove Support 267,962.50 - 267,962.50 100.00% 

1 Orientation and training on health 

issues to FCHVs and Mothers' Group 

509,040.00 449,965.00 59,075.00 11.61% 

2 Monthly meeting with FCHVs and 

Health Posts staff 

654,480.00 559,913.00 94,567.00 14.45% 

3 Malnutrition camp - - -  

4 School screening program 225,000.00 218,200.00 6,800.00 3.02% 

5 Nutrition education to community 

people/ wash training 

72,000.00 22,625.00 49,375.00 68.58% 

6 Excursion visit for FCHVs 250,000.00 246,756.00 3,244.00 1.30% 

7 Sanitary pad making training/other 

training 

260,000.00 201,846.00 58,154.00 22.37% 

8 Special Day Celebration 360,000.00 181,423.00 178,577.00 49.60% 

9 Referral/Emergency Support - 517,057.00 (517,057.00)  

10 Newborn Support 480,000.00 660,231.00 (180,231.00) -37.55% 

11 Health Staff 1,607,450.00 2,363,647.76 (756,197.76) -47.04% 

12 Social Mobilizer-Health 992,118.14 - 992,118.14 100.00% 

A3 Total 5,678,050.64 5,421,663.76 256,386.88 4.52% 

A4 Organic Farming     

1 Organic farming demonstration 1,800,000.00 1,967,682.00 (167,682.00) -9.32% 

2 Malkhaldo/Manure/Compost Making 216,000.00 222,571.00 (6,571.00) -3.04% 

3 Off-seasonal vegetable cultivation 298,800.00 302,499.00 (3,699.00) -1.24% 

4 Animal farm management 1,080,000.00 1,090,566.00 (10,566.00) -0.98% 
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5 Support for institutionalization of 

Farmers' Group/ Farmers group 

meeting 

180,000.00 116,825.00 63,175.00 35.10% 

6 Training on organic farming practices, 

climate smart agriculture, IPM 

training including seeds distribution 

and materials support 

400,000.00 721,219.00 (321,219.00) -80.30% 

7 Exposure visits for Farmer's Group 250,000.00 271,635.00 (21,635.00) -8.65% 

8 Agriculture Staff 1,546,366.90 1,530,424.25 15,942.65 1.03% 

9 Gardener and Social Mobilizer-

Agriculture 

1,927,011.06 1,915,616.19 11,394.87 0.59% 

A4 Organic Farming 7,698,177.96 8,139,037.44 (440,859.48) -5.73% 

A4.1 Tree Nursery      

1 Plant purchase 400,800.00 332,653.00 68,147.00 17.00% 

2 Tree nursery/forestry training to 

CFUGs (community forest user 

groups) 

180,000.00 148,468.00 31,532.00 17.52% 

3 Machine for butter production 200,000.00 - 200,000.00 100.00% 

4 Training for butter production 

cooperation 

60,000.00 - 60,000.00 100.00% 

5 Water system installation 120,000.00 75,121.00 44,879.00 37.40% 

6 Expert for Tree Nursery/Agroforestry 

and Land Improvement 

1,353,000.00 361,986.50 991,013.50 73.25% 

  Sub Total (Tree Nursery) 2,313,800.00 918,228.50 1,395,571.50 60.32% 

A4 Total Agriculture Project 10,011,977.96 9,057,265.94 954,712.02 9.54% 

A5 Sub Projects     

  Waste Management Improvement 

Project 

600,000.00 400,000.00 200,000.00 33.33% 

  Capacity building training to project 

staffs 

600,000.00 891,114.00 (291,114.00) -48.52% 

  Capacity building training to 

Executive Committee Members and 

Senior Management Team 

500,000.00 - 500,000.00 100.00% 

A5 Total 1,700,000.00 1,291,114.00 408,886.00 24.05% 

A6 Program Monitoring/Field 

Office/Public Relation 

    

  Develop public relation materials 200,000.00 152,910.00 47,090.00 23.55% 

  Project monitoring by 

SA/GA/SDA/Expert 

540,000.00 992,014.28 (452,014.28) -83.71% 

  Stakeholders' linkage and coordination 

(Municipality, District Coordination 

office, District Adminstration Office 

Makwanpur and Jumla) 

288,000.00 375,136.00 (87,136.00) -30.26% 

  PR Officer 1,636,062.61 1,084,177.90 551,884.71 33.73% 

  Capacity building training of PR 

officer on adobe softwares, blog and 

case story writing 

80,000.00 - 80,000.00 100.00% 

  Field Coordinator 1,760,157.75 1,204,449.52 555,708.23 31.57% 

A6 Total 4,504,220.36 3,808,687.70 695,532.66 15.44% 

A7 Other Direct Cost     

  Inception workshop at municipality 40,000.00 45,602.00 (5,602.00) -14.01% 

  Conduct final survey and program 

evaluation 

800,000.00 1,355,579.00 (555,579.00) -69.45% 
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  Field Gears for Staffs (Bag, Jacket, 

Raincoat) 

432,000.00 454,570.00 (22,570.00) -5.22% 

  Vehicle Operation Cost 1,800,000.00 1,529,408.58 270,591.42 15.03% 

  Technology 315,250.00 297,126.00 18,124.00 5.75% 

  Social Welfare Council (SWC) 

Monitoring and Evaluation 

270,000.00 889,049.00 (619,049.00) -229.28% 

  Project Area field visit to Jumla and 

Makwanpur District including air 

ticket, transportation and 

accommodation. 

480,000.00 - 480,000.00 100.00% 

  Driver 1,395,266.00 1,394,396.35 869.65 0.06% 

  Leave Encashment - 860,076.00 (860,076.00)  

A7 Total Direct Cost 5,532,516.00 6,935,806.93 (1,293,290.93) -23.38% 

  Grand Total Program Cost 64,463,726.43 63,205,447.25 1,258,279.18 1.95% 

  Total Cost 77,212,503.43 76,056,351.08 1,156,152.35 1.50% 

Source: Information and data as provided by senior management of SDA 

Year wise details are provided in Annexure 1. 

On the basis of above we observed the following: 

The overall financial performance of the project, SSLI -5 appears satisfactory as the total actual 

expenditure of NPR 76.06 million remained within the approved budget of NPR 77.21 million, 

resulting in an overall savings of NPR 1.16 million (1.50%). This indicates that the project, SSLI 

-5 maintained overall budgetary discipline. However, detailed analysis of individual budget heads 

reveals significant variances in several areas, indicating weaknesses in budget estimation, 

implementation planning, expenditure control, and monitoring mechanisms.  

Under administrative expenses, the project, SSLI -5 experienced overspending in several key 

areas. Communication expenses of the SDA office exceeded the budget by 49.34%, while office 

expenses exceeded the approved limit by 45.76%. Similarly, computer maintenance and software 

expenses exceeded the budget by 26.15%, and Annual General Meeting expenses exceeded the 

budget by 18.74%. These variances suggest the need for stronger budget monitoring and approval 

controls. On the other hand, transportation costs, vacancy advertisement expenses, and office rent 

remained significantly below budget, indicating possible over-budgeting or incomplete 

implementation of planned activities.  

The Scholarship Support program showed considerable budget overruns, particularly in Early 

Child Development (ECD) Support, where actual expenditure exceeded the budget by 113.84%. 

Education staff costs also exceeded the budget by NPR 0.80 million, indicating insufficient 

planning of human resource costs. Mid-day meal, dress, and stationery expenses also slightly 

exceeded the approved budget. However, parents’ meetings and child club activities remained 

substantially below budget, which may indicate that some planned awareness and community 

participation activities were not fully implemented.  

Repair and maintenance expenses exceeded the budget by 66.72%, indicating lack of preventive 

maintenance planning or emergency repair requirements. In contrast, medical and insurance 

expenses remained substantially below budget, which may suggest lower service utilization or 

incomplete implementation of planned support activities.  

The Health Education and Awareness Campaign also reflected inconsistent budget utilization. 

Referral and emergency support expenses were incurred without any approved budget allocation. 

At the same time, the entire budget allocated for the Social Mobilizer-Health position remained 

unused. These major variances indicate weaknesses in staffing plans, budget forecasting, and 

contingency planning.  
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In the Agriculture Project, training expenses related to organic farming practices exceeded the 

approved budget by 80.30%, indicating either underestimation during budgeting or expansion of 

activities without corresponding budget revision. However, significant underutilization was 

observed in the Tree Nursery component, especially for expert services and butter production-

related activities, where large portions of the approved budget remained unused. This suggests 

delays or non-implementation of planned activities.  

Significant variances were also observed under Monitoring, Public Relations, and Other Direct 

Costs. Monitoring expenses by SA/GA/SDA/Experts exceeded the budget by 83.71%. 

Furthermore, leave encashment expenses amounting to NPR 860,076 were incurred without any 

budget allocation. Such substantial unbudgeted and over-budget expenditures indicate lack of 

proper financial forecasting, inadequate budget revision procedures, and weak expenditure 

authorization controls.  

Overall, although the project, SSLI -5 managed to remain within the total approved budget, the 

detailed analysis highlights several weaknesses in financial planning and budgetary control 

systems. Significant overspending in some budget heads alongside complete non-utilization in 

others indicates the need for more realistic budgeting practices, periodic budget review 

mechanisms, stronger variance analysis procedures, and better coordination between program 

implementation and financial management. The project, SSLI -5 should strengthen internal control 

systems by introducing regular budget monitoring, formal approval procedures for budget 

revisions, improved expenditure classification, realistic human resource planning, and advance 

provision for predictable liabilities such as leave encashment. These measures would improve 

financial governance, operational efficiency, and compliance with donor and regulatory 

requirements. 

3.3.5 Budget Vs Actual Expenditure for OTSP 

Amount in NRs. 
    Total (Year 1 to Year 2) Variance 

S. No Budget Headings Budget Actual Amount % 

A Vocational Education  2,740,000.00 2,604,553.00 135,447.00 4.94% 

1 College Fee 720,000.00    

  Hostel Charge 1,440,000.00    

  Stationary 360,000.00    

  Educational Tour 40,000.00    

  College Uniform 80,000.00    

  Bed and Material cost 40,000.00    

  Follow up and visit to college 60,000.00    

A1 Child Friendly School Tap (CFST) 866,200.00 239,709.00 626,491.00 72.33% 

  Survey, Design, water quality test and 

estimation 

    

  i. Sub-Engineer 35,700.00    

  ii. Engineer 12,000.00    

  Construction Supervisor 13,500.00    

  Water Quality Test Kit 25,000.00    

  Tap Construction 480,000.00    

  Water Purifier/Water filter 90,000.00    

  Operation and Maintenance Training 60,000.00    

  Operation and Maintenance Fund   150,000.00    

A3 Laptops/Computer Peripherals  708,000.00 1,067,600.00 (359,600.00) -50.79% 

  Laptops 400,000.00    

  Desktops Computer 100,000.00    
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  Hard Disk 48,000.00    

  Laser Printer 80,000.00    

  Accessories (Covers, pen drive, mouse, 

hard disk) 

80,000.00    

A4 Vehicle (Jeep) 5,390,000.00 5,021,351.31 368,648.69 6.84% 

  Cost of Vehicle  5,000,000.00    

  Decoration/Customization of roof 390,000.00    

A5 Smokeless Cooking Stove  2,700,000.00 2,260,532.00 439,468.00 16.28% 

  Metallic smokeless stove cost 2,500,000.00    

  Transportation cost 50,000.00    

  Cost during assessment for 

beneficiaries' selection 

20,000.00    

  Installation of stove 25,000.00    

  Technical cost 60,000.00    

  Training cost local technicians 25,000.00    

  Monitoring Evaluation cost 20,000.00    

A6 SWC Monitoring and Evaluation 110,000.00 110,000.00 - 0.00% 

  Total 12,514,200.00 11,303,745.31 1,210,454.69 9.67% 

Source: Information and data as provided by senior management of SDA 

Year wise details are provided in Annexure 2. 

On the basis of above we observed the following: 
 

The budget analysis indicates that the project OTSP maintained overall expenditure within the 

approved budget ceiling. The total budget allocation was NPR 12.51 million, while the actual 

expenditure amounted to NPR 11.30 million, resulting in a favorable variance of NPR 1.21 million 

(9.67%). Although the overall financial position appears satisfactory, detailed analysis of 

individual budget headings reveals significant variations in utilization patterns, indicating areas 

requiring improvement in planning, budgeting, procurement, and implementation monitoring. 

The “Vocational Education” component shows a favorable variance of NPR 135,447 (4.94%), 

where the actual expenditure remained close to the approved budget. This suggests relatively 

accurate budget estimation and effective expenditure management under this heading. However, 

the report does not provide actual expenditure details against individual sub-headings such as 

college fee, hostel charge, stationery, educational tour, and uniform costs, which limits 

transparency and prevents detailed performance analysis. 

The “Child Friendly School Tap (CFST)” component reflects a substantial favorable variance of 

NPR 626,491 (72.33%). This indicates that a significant portion of the allocated budget remained 

unutilized during the reporting period. Such high underutilization may suggest implementation 

delays, incomplete project execution, procurement bottlenecks, or overestimation during budget 

preparation. Since this component involves infrastructure and technical activities, the low 

utilization raises concerns regarding whether the planned outputs and objectives were fully 

achieved. 

The “Laptops/Computer Peripherals” heading shows an adverse variance, where actual 

expenditure exceeded the approved budget by NPR 359,600, resulting in a negative variance of 

50.79%. This indicates overspending beyond the approved allocation and reflects weaknesses in 

procurement planning, cost estimation, or budgetary control mechanisms. Overspending under this 

heading may also indicate changes in specifications, increased market prices, or procurement 

without adequate prior approval. 

The “Vehicle (Jeep)” component demonstrates a favorable variance of NPR 368,648 (6.84%). The 

variance is relatively low in proportion to the total allocation, suggesting that the budgeting and 
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procurement process for this capital expenditure item was reasonably effective. The savings may 

have resulted from competitive procurement practices or lower-than-estimated customization and 

operational costs. 

The “Smokeless Cooking Stove” component reflects a favorable variance of NPR 439,468 

(16.28%). While the expenditure remained within budget, the variance indicates that certain 

planned activities or operational costs may not have been fully utilized. Since the component 

includes beneficiary-related activities such as installation, technical support, training, and 

monitoring, the financial utilization should ideally be assessed alongside physical progress and 

beneficiary coverage. 

The project OTSP should strengthen its budgeting and financial monitoring mechanisms to ensure 

more realistic budget estimation and efficient utilization of resources. Detailed expenditure 

tracking should be maintained at sub-component level to improve transparency and facilitate 

meaningful variance analysis. Significant underutilization, particularly in infrastructure-related 

components, should be investigated to identify implementation bottlenecks and ensure that 

planned activities are completed within the project timeline. For procurement-related expenditures, 

especially technology and equipment purchases, stronger budgetary controls, cost estimation 

procedures, and prior approval mechanisms should be implemented to prevent overspending. 

Periodic budget reviews and variance analysis should be conducted throughout the implementation 

period so that corrective measures can be taken in a timely manner. Additionally, financial 

reporting should be integrated with physical progress reporting to assess whether expenditure 

levels are aligned with actual program outputs and intended objectives. 

3.3.6 Hardware Vs Software 
As per approved budget of SSLI -5 Hardware budget vs software budget was as follows: 

Budget name Percentage (%) ratio Amount in NRs. Remarks 

Hardware budget 79.8 61,228,687.00 Only of Program Budget 

Software budget 4.2 3,235,040.00 Only of Program Budget 

Total 84 64,463,727.00   

As per approved budget of OTSP Hardware budget vs software budget was as follows: 
Budget name Percentage (%) ratio Amount in NRs. 

Hardware budget 100 12,514,200.00 

Software budget 0 - 

Total 100 12,514,200.00 

The projects data were arranged in such a way that hardware and software expenses could not be 

segregated. 

3.4 Financial Administrative Procedure 

3.4.1 Bank Operating Procedure:  
As per the Administrative and Financial Policy 2022 AD, the organization shall open in a 

commercial bank an interest-bearing account for the deposit and disbursement of funds provided 

for the project activities. If an interest-bearing bank account cannot be opened, SDA should ensure 

that it maintains a separate account, restricted only to the grant. 

There will be separate bank account operated for project fund. In case of more than one project 

running within the same period of time the fund will be deposited under separate account and 

operated as mentioned in Chapter 6 and shall be operated as per the provisions of constitution of 

SDA. 

The bank account of the organization will be operated with the mandatory signature of two out of 

the three office bearers of the organization's executive committee, the chairman, secretary and 

treasurer, including the mandatory signature of the treasurer.  
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Arrangements will be made to spend and keep a record of expenses in accordance with prevailing 

laws and regulations. 

Bank reconciliation statements were prepared by Admin and Finance Officer on quarterly basis 

which were reviewed by Treasurer. 

Good Practices 

 More than one signatory in the operation of bank accounts which represents the good 

internal control system. 

 We noted that the organizational practice for bank management is in line with its 

administrative regulations while reviewing the vouchers on a sampling basis. 

Areas for improvement 

 We observed that bank reconciliation statement has been prepared on a quarterly basis 

instead of monthly basis. Delay in preparing bank reconciliation statements might not 

find the misrepresentations in the books of account on time which might be a cause of 

management to make wrong decisions. 

3.4.2 Cash and Petty Cash: 
The person responsible for handling the petty cash as decided by EC was Admin and Finance 

Officer.  

Good Practices 

 Advances were not disbursed from the petty fund. 

 Maintaining imprest system for petty cash fund with limit of Rs. 25,000 for office 

expenses and recording of such in a petty cash register to be maintained by the Admin 

and Finance officer. 

 The petty cash journal was updated daily based on the petty cash vouchers raised for 

payment of petty cash expenses. 

Areas for improvement 

 Documentation of surprise counts of the balance of petty cash fund made by the 

Treasurer were not found so we could not ensure whether such surprise counts were 

conducted. It is recommended to maintain proper document. 

 Review of petty cash register by the Treasurer shall be done at the end of every quarter 

and assign initials and date thereon.  

 The cashier shall stamp all invoices with "PAID" stamp immediately upon payment to 

avoid the possibility of making double payment.  

3.4.3 Accounting system: 
SDA has a rigid control system for the maintenance of books of accounts and passing of vouchers. 

This is to ensure integrity and appropriate financial management over the use of funds. The 

accounting policies adopted are reviewed regularly to ensure that they remain appropriate. and are 

changed when a new policy becomes more appropriate to the entity's particular circumstances. 

Sufficient information is disclosed in the financial statements to enable users to understand the 

accounting policies adopted and how they have been implemented. 

The records are maintained under double entry and accrual system of accounting. Revenues and 

costs are accrued, i. e. recognized as and when they are earned or incurred (and not as money is 

received or paid and recorded in the financial statements of the periods to which they relate. 

As per Clause 6.5 of Administrative and Financial Policy 2022 AD, depending on the needs of the 

organization following list of books and records are to be maintained: 
S. No. Books and Registers Responsibility Status 
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1 Vouchers Accounts/ Finance Maintained properly 

2 Monthly/ Quarterly financial statements 

including budget variance statements 

Accounts/ Finance Maintained properly 

3 Year-end financial statements including 

budget variance statements 

Accounts/ Finance Maintained properly 

4 Financial reports to donors Accounts/ Finance Maintained properly 

5 Fund request and forecast to donors Accounts/ Finance Maintained properly 

6 Property, Plant and Equipment (PPE) or 

Fixed Assets Register 

Accounts/ Finance Maintained properly 

7 Stock/ Consumable Goods Register Accounts/ Finance/ 

Manager 

Maintained properly 

8 Payroll/ Salary Records Accounts/ Finance Maintained properly 

9 Bank Reconciliation statement Accounts/ Finance Maintained properly 

10 Attendance Card Admin Maintained properly and also a 

Biometric system of attendance 

is installed in Office. 

11 Leave Card Admin Maintained properly 

12 Vehicle Log Book Vehicle User Maintained properly 

13 All Correspondences with Donors EC/ Manager Maintained properly 

14 All Correspondences with government 

Agencies 

EC/ Manager Maintained properly 

15 Correspondences Register (Darta/ 

Challani) 

Admin Maintained properly 

To record the transaction of this project, SDA has been using MiDas Accounts developed by 

MiDas Technology Private Limited as the accounting software. Data once entered in the 

accounting system are not editable without prior approval after month end. 

Good Practices 

 On examination conducted on sampling basis, it was observed that the accounting 

records, invoices and vouchers are maintained satisfactorily in physical record files. We 

observed that internal control system is good in this regard.  

 Double Entry Book keeping system has been followed by SDA. 

 Audited Financial Statement showed the sound financial recording system.  

3.4.4 Audit: 
As per Clause 5 of Administrative and Financial Policy 2022 AD, the Treasurer after approval of 

Executive committee may hire external professionals for the purpose of Internal Audit and 

streamline its accounting system and procedures. An independent auditor appointed by the annual 

general meeting shall audit Books of Accounts annually within 3 months from the end of respective 

fiscal year. The audit report shall be addressed to the members of the organization. Specific 

donor/provider of funds if required may audit books of account limited to their respective part in 

activities/program. 

SDA has been conducting annual statutory audit as per the requirement by chartered accountant 

firm. Separate project audits have not been conducted for each project. Although SDA has no 

internal audit function, there is continuous review of entries and expenses in Accounting Software 

used and voucher by the appointed statutory auditors.  

The finance officer shall on a quarterly basis prepare a financial report summarizing income 

(specifying sources of income), expenditure, receivables and payables, statement of financial 

position, statement of cash flows, statement of Income & Expenditure and statement of changes in 

reserve. Budget versus Actual expenditure statement to be made quarterly. The finance officer 

should prepare quarterly financial reports wherein the status of budget, expenditure, assets and 
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liabilities should be reflected. The reasons for variance must be explained and discussed in the 

quarterly meetings. The Treasurer should present the financial report in the quarterly EC meetings. 

Statutory Compliances and changes to be incorporated if any. We observed that there is 

compliance in this regard. 

Social audit adds value for voices of rights of holders and other stakeholders in understanding, 

measuring and reporting performance of community development. It gives opportunity to the 

rights holders to receive information, express concerns and provide feedbacks for performance 

improvement. Social audits conducted by SDA are as follows: 
S. No. Year  Date  

1 2079-80 2080/05/02 

2 2080-81  2081/05/08 

3 2081-82  2082/05/07 

Source: Information and data as provided by senior management of SDA. 

Good Practices 

 Annual Statutory Audit was completed each year. 

 Audited Financial Statement showed the sound financial recording system.  

Areas for improvement 

 There is a need to establish dedicated internal audit department/function in order to 

monitor and supervise financial activities of the organization as a whole considering the 

size of the organization. 

 Although the SDA management stated that social audits had been done along with 

general meeting of the organization itself separate minute for such social audits were 

not found. It is recommended to maintain separate minute for social audits conducted. 

3.4.5 Internal Control System: (Policy Vs. Practice) 
To strengthen the effective internal control system, SDA has developed the Administrative and 

Financial Policy 2018 AD which was revised on 2022 AD. 

Good Practices 

 On examination conducted on sampling basis, it was observed that there is compliance 

of this policy by the organization in most of the cases regarding disbursements and 

settlement of various advances. 

Areas for improvement 

 As per the policy, accommodation and food expenses for official travel is on actual basis 

without any upper limit. It is suggested to have proper per diem and accommodation 

system for official visit of the staffs.  

 On sampling verification, we came across some cases where further advances were 

provided to some staffs even if old advances were pending to be settled by the concerned 

staff.  We recommended to discontinue such practices as far as possible for prevention 

of embezzlement of organizations funds. 

Property, Plant and Equipment 

Rule 21 of the Social Welfare Rules, 2049, has mandated organizations to record immovable in a 

fixed assets register and report the physical verification status in its reports.  

Also, clause 4.12 and 4.13 of the Administrative and Financial Policy 2022 AD, provided rules for 

safeguard over the property, plant and equipment, insurance, fixed assets register, coding of assets, 

physical verification of assets and consumable commodities. 

Good Practices 
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 On examination conducted on sampling basis, it was observed that there is compliance 

of this policy by the organization in most of the cases. 

 Also, log book of vehicles was maintained properly. 

Areas for improvement 

 It is recommended to include purchase value of goods, depreciation and all the details 

prescribed in the Administrative and Financial Policy 2022 AD. 

 Though there is capitalization threshold of more than Rs. 5,000 mentioned in the policy, 

there was practice of charging off to revenue expenses to all capital assets except 

properties.  

 Policy does not mention the insurance of Fixed Assets/Inventories which is not going to 

safeguard the Fixed Assets/ Inventory when there is fire/flood, natural calamity etc. 

 Although SDA management informed that physical verification was conducted, we 

could not obtain physical verification report. Fixed Assets/inventory shall be physically 

verified with the books of account at least once a year in order to have better control and 

safeguarding the fixed assets/inventory. 

3.4.6 Business Continuity Planning (BCP) and Disaster Recovery Planning (DRP) 

Good Practices 
On examination conducted, it was observed that there is compliance of policy relating to 

Business Continuity Planning (BCP) and Disaster Recovery Planning (DRP) as provided in 

the clause 6.6 of the Administrative and Financial Policy 2022 AD, by the organization. 

3.4.7 Procurement policies 
Chapter 7 of the Administrative and Financial Policy 2022 AD provides for procurement 

policies of SDA. 

Good Practices 

 Procurement Policy of SDA has lowest threshold of NRS. 25,000 for direct purchase 

and for more than NRS. 25,000 three quotations required which shall be approved by 

the Committee.  

Areas for improvement 

 There are no provisions for threshold of sealed quotations and tender which is must for 

procurement policy. Absence of these will have questions on free competition of 

suppliers and the best value for money for goods/services procured. 

3.4.8 Governance  

Good Practices 

Following policies and guidelines had been developed in SDA: 

1. Beneficiary Protection Policy 

2. Administration and Financial policy 

3. SDA Anti-Corruption and Bribery Policy 

4. Revised Personnel Policy of Shangri-La Development Association 

5. Corporate Pay (CPAY) Guideline 

6. SDA social media Policy 

7. SDA Anti-Harassment and Bullying Policy 

8. Shangri-La Security and Risk Management Guideline 

9. Shangri-La Development Association Hostel Project Guideline 
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3.4.9 Human Resources and Organogram  
Currently there are 20 staffs on payroll for the period including common cost staffs. Their 

recruitment, promotion, termination, remuneration, salary increment policy, etc. is guided by the 

Personnel Policy.  

Areas for improvement 

 Personnel Manual has shown the organizational organogram in which Advisory 

Committee is above the General Assembly and instead of Executive 

Director/Coordinator position is titled as General Manager. It is suggested to update the 

organogram with proper hierarchy and proper title of the position.  

3.4.10 AGM and other required meetings  
Details about AGM 
Year AGM held on AGM held at No. of persons present 

1 2080/05/02 Siddharth Cottage, Dhobighat 60 

2 2081/05/08 Goodwill Hotel, Lagankhel 65 

3 2082/05/07 Siddharth Cottage, Dhobighat 77 

Source: Information and data as provided by senior management of SDA. 

Executive Committee Meetings were held biweekly in a month. 

               Annual meetings with Donor was held once in a year. 

Good Practices 

 SDA is regularly conducting DPAC/MPAC meetings and shown very good coordination 

with local government. 

 Executive meetings of the Executive Committee was held twice in a month.  

Areas for improvement 

 The executive committee meetings are more directed towards operation of the 

organisations giving the impression of direct running the program.  

 It is recommended to delegate more authorities and responsibilities to the management 

of SDA and limit the activities of Executive Committee towards the strategic planning, 

policies and governance of the organization. 

3.4.11 Project Beneficiary Records 
Following Project beneficiaries’ records had been maintained: 

1. Student portfolio 

2. Female Community Health Volunteer (FCHV) List 

3. Farmers Group  

4. Mothers Group 

3.5 Compliance  

3.5.1 Compliance with Tax Laws - tax registration and submission (including total 

amount of tax submitted to GoN from this project) 

3.5.1.1 Tax registration and return filing:  

SDA is registered with Inland Revenue Department of Nepal since BS 2071/07/26. 
S. No Particulars Detail 

1 
PAN Number of SDA 602711210 

Inland Revenue Office, Lalitpur 

2 Authorized Person as per PAN Certificate From SDA 

3 Submission of annual Income Tax Return Till F. Y. 2081/82 

4 Last IT Return Submitted Date B. S. 2082.06.07 

5 Tax Clearance Certificate obtained Till F. Y. 2081/82 
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(SDA is required to submit its annual report to Inland 

Revenue office every year within 3 months from the 

end of fiscal year as specified in the Income Tax Act, 

2058. All the Income Tax Returns were filed within 

the timeframe.) 

Source: Information and data as provided by senior management of SDA. 

 

3.5.1.2 Renewal of Tax Exemption Certificate 

As per Rule 5 of Income Tax Rules, 2002, every tax-exempt organization shall renew 

their tax exemption certificate within three months of termination of income year. 

SDA has renewed tax exemption certificate for the FY 2082/83 on 2082/06/08 i.e. within 

time frame. 

3.5.1.3 Tax Deduction at Source 

We examined the compliance of tax deduction at source and its submission to Inland 

Revenue department on sample basis. We observed that SDA has fully complied the 

income tax relating with TDS deduction and its submission. As per income tax act, TDS 

shall be deducted and submitted to inland revenue office within 25 days from the end of 

each month, which is done accordingly. 

Details of TDS Deposited by SDA (SSLI-5 and OTSP) during the evaluation period has 

been presented below: 
 

Type 2079.80 2080.81 2081.82 2082.83 Total 

Individual or 

Proprietorship 

Firm 

193,061.40 204,962.17 306,074.17 84,243.00 788,340.74 

Remuneration 

Income Tax 

- 13,750.00 27,013.64 - 40,763.64 

Private Limited 87,288.25 122,480.00 101,037.40 19,437.00 330,242.65 

Social Security 

Tax based on 

Remuneration 

1,350.00 2,350.00 13,540.79 - 17,240.79 

Total 281,699.65 343,542.17 447,666.00 103,680.00 1,176,587.82 

Source: Information and data as provided by senior management of SDA. 

3.5.1.4 Compliance of Tax Laws in Procurement of Goods and Services 

We observed that SDA has followed the tax laws on procurement of Goods and Services. 

All the payments to suppliers were made through account payee cheque after deduction 

of tax at Source as applicable. No cash payment has been made except during field visits 

and petty expenses.  

Good Practices 

 It was observed that Income Tax Returns has been submitted on time. 

 It was also observed that latest tax Clearance Certificate has been received.   

 On sample review of transactions representing payment to suppliers, payment of house 

rent, payment of salary, SDA has deducted required tax at source in general. 

 It was observed that SDA had been regularly depositing Tax Deducted at Source (TDS)/ 

taxes and also filing the returns on time except in some cases to the IRD and followed the 

provisions of Income Tax Act, 2058 and rules made there under.  

Areas for improvement 
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 There has been some delay in submitting TDS return which might attract fine and penalty.  

Timely submission of TDS return is highly recommended. 

 TDS on Salary has been deposited on annual basis instead of on monthly basis which 

might attract fine and penalty as per Income Tax Act and rules made thereunder. 

 On sample review of transactions representing payments made in the remote communities, 

the payment made through Bharpai should be discouraged as it will not serve as a PAN 

bill. However, the number of such transaction is reducing gradually. 

3.5.3 Compliance with the Labour Laws 

 Good Practices 

 Salary has been directly transferred to staff bank account. 

 No staff was paid less than minimum wage rate fixed by Labour laws and rules made 

thereunder. 

 SDA has been registered in Social Security Fund (SSF). 

 Personnel Manual has been updated in line with Labour Act and rules made thereunder.  

3.5.4 Term of proposal approval from SWC: Compliance Review 

3.5.4.1 Approval of Projects 

As per rule 15(e) of Social Welfare Regulation, 2049, a social institution must present 

their budget for approval and comply with rules and regulations of the council.  

SDA has conducted this project with prior approval from SWC in regards to spending 

the received funds within Nepal. 

3.5.4.2 Renew of affiliation with Social Welfare Council 

As per Section 13 of Social Welfare Act, 2049, a social institution interested in keeping 

affiliation with SWC must apply and obtain affiliation certificate.  

SDA has been affiliated with SWC from 27 Kartik, 2071 with affiliation number 40398. 

The terms stated in the certificate states that the affiliation certificate must be renewed in 

every 3 years. The affiliation of SDA with SWC is valid till Ashadh end 2083. 

3.5.4.3 Submission of Annual Audit Report to SWC 

As per rule 21(a) of Social Welfare Regulation, 2049, the social institution shall prepare 

their annual financial statements and get it audited within 4 months from the end of 

financial year and submit the same to Social Welfare Council.  

SDA has complied with the given provision and gotten their financial statements audited 

and latest yearly progress report and audit report i. e. for the FY 2081/82 was submitted 

to SWC on 03/06/2082. 

3.5.5 Compliance with Association Registration Act:  
As per section 9 of the Association Registration Act, 2034, The Management Committee 

of every association shall have to submit each year the statements of accounts of its 

Association to the Local Authority, along with the report of the auditor. 

SDA had complied such provision. 

3.5.6 Anti-money laundering:  
SDA have adopted the following procedure to ensure that funds to be received is from 

legitimate source and it is not obtained from money laundering & terrorism financing. 

 Checking the nature of activities/ programs performed by potential donor 

organizations and its objectives.  

 Checking the governance and background of trustees of the potential donor 

organization.  
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 Checking the news, blogs, and newsletters related to potential donor organization. 

 Checking the partner organization of the potential donor over the world. 

 Checking the website of Ministry of Home Affairs (http://www.moha.gob.np) to 

ascertain if the proposed donor organization and its trustees are incorporated in list 

of prohibited persons or groups published under National Strategy & Action Plan 

(2076-2081) of the Government of Nepal for preventing money laundering and 

terrorism financing. 

 Payment is made by cheque or bank transfer. Internal control system is in place and 

followed for optimum use of the funds for the project beneficiaries. 

Good Practices 

 SDA has not received any funds which has not been approved by the governing 

authorities (SWC, NRB etc.) 

 All money received in the designated approved bank account of SDA.  

Areas for improvement 

 There is no formal AML policy and the procedure which has to be immediately 

developed. 

3.5.7 Financial Reporting Framework 

3.5.7.1 Periodic and annual reports preparations and submission 

Quarterly-month update report and annual report activities were submitted to social 

welfare council. SDA prepared an Audited financial statement and submitted it to Inland 

Revenue Department within the timeframe provided.  
 

S. No. Reports Status 

1 Inception Report Submitted to SWC 

2 
Annual Narrative Reports and 

Financial Progress Reports 

Submitted Annually to SWC 

3 
Audit reports Submitted Annually after completion of the Audit 

to SWC 

Periodic reports are submitted to SWC (Annual Audited financial statements) and Final 

programmatic report. 

3.5.7.2 Disclosures in the Reports of SDA  

SDA discloses all types of information as per prescribed forms along with the 

requirement of the concerned donor agencies.  

Good Practices 

 Financial statements are expressed in Nepalese Rupees (NPR) and are prepared in 

accordance with the historical cost convention. 

 Financial year: Organization follows the financial year commencing from 1st April 

to March 31st as financial year.  

 All grants received in bank are recognized as liability and out of such liability 

matching amount of expenses is booked in income. 

 The equipment supported by Donors as well as purchased by it has been expensed 

off in the year of receipt or purchase. Organization maintains memorandum record 

of fixed assets for control purpose. 

3.5.7.3 Uniformity in Reports of SDA  

SDA applied the principle of uniformity while preparing the reports. Financial statements 

were prepared under the consistency principle and this principle was followed every year. 

http://www.moha.gob.np/
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All the financial transactions were reported in Nepalese currency to SWC and IRD and 

well as to the Donor.  
S. No Reports Policies Compliance 

1 
Basis of opinion As per Nepal Standard on 

Auditing 

Complied 

2 
Financial Report As per Nepal Accounting 

Standard 

Complied 

3 

Accounting Policies for Income, 

Expenses, Assets, Liabilities and 

Equity 

 Complied 

3.5.8 Compliance with other provisions 

S. No Provision Detail 

1 Bank Statement Submission: 

As per Rule 20(4) of the Social Welfare Regulation, 

2049, the INGO shall submit the banking transaction 

detail on every 4 months at SWC. 

Complied 

Banking transaction as well as 

Audited financial statement are 

submitted to SWC. 

2 Audit Report Submission to the SWC 

As per Rule 21(1) of the Social Welfare Regulation, 

2049, the social organization shall submit the annual 

audit report within 4 months after the end of the fiscal 

year. 

Complied 

Signed copy of Audit report has 

been submitted to SWC only 

upon completion of the 

statutory Audit. 

3 Fixed Assets Detail Submission to SWC 

As per Rule 21(2) of the Social Welfare Regulations, 

2049, the social organization affiliated with SWC had to 

submit the Fixed Assets Verification Report shall also be 

submitted. 

Complied 

Such details are present in 

Annual Audit Report submitted 

to SWC. 

3.6 Overall Impression 

Based on our overall financial system evaluation, we got the impression that SDA need to 

strengthen the following areas: 

 The Project Management Cycle in order to avoid significant over and under spent of 

Budget Headings. 

 Strengthening Accounting system by upgrading or replacing the existing accounting 

software.  

 Strengthening policies and procedures through revision and updating of existing 

manuals and procedures
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CHAPTER V 

DATA ANALYSIS AND INTERPRETATION 

Relevance 

The SSLI Phase 5 program effectively bridges the gap between global mandates and grassroots 

needs by aligning its education, health, and agricultural initiatives with the UN Sustainable 

Development Goals and Nepal’s national inclusion policies. By embedding its operations 

within municipal "Red Book" planning and formalizing government partnerships, the program 

ensures its interventions—specifically those supporting the Chepang community and students 

with disabilities—are both legally recognized and locally relevant. However, while the 

program is highly synchronized with official priorities, critical gaps remain in market logistics 

and irrigation infrastructure, which prevent farmers from fully capitalizing on their new 

technical skills. The absence of existing state-led programs specifically for the Chepang people 

highlights a major opportunity for the next phase to transition from a service provider to a 

strategic advocate, helping the government institutionalize specialized support for 

marginalized groups. 

Effectiveness 

The program's impact varies significantly based on how well interventions align with local 

habits. Education stands as the clear leader in effectiveness, driven by high enrolment rates and 

the universal success of the mid-day meal program, which serves as a powerful incentive for 

attendance. WASH and Health initiatives have also seen measurable gains, particularly in 

sanitation infrastructure and immunization; however, low participation in health awareness 

sessions and a lack of progress in malnutrition knowledge highlight a persistent gap in 

behavioural education. IN the Livelihoods sector, success is a tale of two approaches: low-

effort transitions like composting have seen high adoption, whereas complex, capital-intensive 

technologies like plastic tunnels have largely failed to gain traction. While the program has 

successfully boosted agricultural production, these gains are often undermined by a lack of 

market access, leaving farmers with surplus goods they cannot sell. Ultimately, the most 

successful interventions were those that required the least behavioural change or provided 

immediate, tangible benefits. 

Efficiency  

SDA has proven remarkably capable of expanding its financial reach, executing NPR 11 crore 

in projects despite an initial NPR 7.77 crore budget. While the current funding heavily favours 

education (50–55%), there is a strategic need to pivot more resources toward long-term 

livelihoods and sustainability in future phases. Local officials highly value the team’s work 

ethic and formal integration into municipal planning; however, this operational success is 

marred by coordination gaps. Instances of redundant infrastructure, such as duplicating water 

taps already installed by other NGOs, highlight a lack of cross-organizational collaboration. 

Furthermore, the organization lacks a dedicated Monitoring, Evaluation, Accountability, and 

Learning (MEAL) function. Without a MEAL officer to track cost-effectiveness, SDA 

struggles to make data-driven decisions or prove the precise value of its diverse investments. 

To optimize future efficiency, the program must move toward a shared coordination framework 

with other local NGOs to prevent overlap and ensure that every rupee spent reaches 

underserved areas rather than repeating existing services. 

Impact 

The program has fundamentally reshaped the Chepang community's relationship with 

education, yielding "gold standard" results like the transition of graduates into professional 

careers in nursing, hospitality, and technology. Beyond the classroom, health indicators have 

improved through better maternal care and the successful community-led spread of hygiene 

knowledge, such as sanitary pad production. A significant "unintended win" is the newfound 
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financial independence of farmer groups, who now successfully lobby for hundreds of 

thousands in municipal funding on their own. 

However, these achievements are shadowed by significant structural and systemic risks. 

Livelihood gains are capped by a lack of irrigation and market outlets, and the closure of the 

Literacy Home following a safeguarding breach highlights a major setback in impact. 

Furthermore, there are signs of resource dependency, where progress seems tied to SDA’s 

direct presence rather than self-sustaining systems. Without integrated career counselling to 

prevent post-graduation unemployment and a clear plan for local handovers, the long-term 

durability of these transformative gains remains uncertain. 

Sustainability 

The program faces a looming "dependency paradox," where its high level of success has 

fostered a deep reliance on the NGO rather than community self-sufficiency. Despite previous 

warnings, there is still no structured exit strategy, and the most effective initiatives are currently 

the most vulnerable to collapse if funding stops. While local governments are willing to take 

over, their limited internal revenue makes it financially impossible to maintain the current scale 

and depth of services. 

The path forward requires a strategic shift from direct service delivery to system building. 

Currently, the most "handover-ready" sectors are Early Childhood Development training, 

waste management, and farmer groups-the latter of which have already begun securing their 

own government funding. Without a fundamental redesign in the next phase to prioritize state 

absorption and local ownership, the project risks becoming a perpetual support model that 

cannot survive an eventual withdrawal. 

Conclusions 

The evaluation concludes that SSLI-5 is a highly relevant and effective programme that has 

achieved substantial progress in improving education and health outcomes among 

marginalized communities. At the same time, the programme faces significant challenges 

related to sustainability, coordination, and economic resilience. Addressing these challenges 

will be critical to ensuring that the gains achieved under SSLI-5 are preserved and built upon 

in future phases.  

Challenges 

1. Reopen Girls Hostel with comprehensive safeguarding protocol: 

2. Geographical Diversity: 

3. Shift progressively from hardware to software investments: 

4. Expand geographic coverage with a differentiated delivery model 

5. Institutionalize government cofinancing across sectors. 

Lesson Learn 

1. Project activities included in the SSLI should be clearly articulate cost-sharing and co-

financing mechanism to strengthen ownership and sustainability.  

2. Institutionalized government financing across sectors should be institutionalized 

through effective planning and implementation to ensure long-term impact. 

3. Organization should identify its additional donors for its long run and reduce 

dependency on a single donor. 

Establishing a dedicated MEAL Officer is critical to strengthening data quality, monitoring 

systems, and overall program effectiveness 

Fulfilled Legal Procedure 

Government-Related Tasks 

● Timely organized the Annual General Meeting (AGM) 

● Conducted a pre-consensus meeting with Kailash Rural Municipality 

● Renewed the Tax Exemption Certificate 
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● Completed financial review and audit 

● Obtained Tax Clearance Letter 

● Renewed the Organizational Registration Certificate 

● Conducted labor audit 

● Secured a recommendation letter for organizational renewal from the District 

Administration Office, Hetauda 

Monitoring, Evaluation, and Learning 

● Quarterly reports are prepared regularly, incorporating both quantitative data and 

participant numbers for each program. 

● Quarterly review meetings are held to compare project targets with achievements, 

along with budget utilization. Based on these findings, plans are adjusted and 

prepared for the following quarter. 

● Monthly field visits are conducted by the head office to support staff in implementing 

project activities. A detailed visit report is prepared and submitted to ECS after each 

visit. 

● Various administrative tools and formats are used for verification and documentation, 

including advance request and settlement forms, and material request forms. 

Human Resources and Governance 

Project Implementation Structure 
The project implementation is organized into three key structural levels: 

1. Executive Board: 

The Executive Board is responsible for high-level decision-making, particularly on 

financial matters. The Board plays a vital role during critical periods that require 

prompt and strategic decisions. 

2. Senior Management: 

Senior Management ensures the effective implementation of decisions made by the 

Executive Board. This team provides timely support to field staff, facilitates the flow 

of information, and oversees the overall operations of the organization. 

3. Field Team: 

The Field Team is responsible for executing project activities after the finalization of 

the Detailed Implementation Plan (DIP) and Detailed Implementation Guideline 

(DIG). They actively coordinate with stakeholders, beneficiaries, and local partners to 

ensure smooth and effective project delivery. 

Capacity Building Initiatives 
To strengthen project implementation, four capacity-building training sessions were 

conducted: 

● Safeguarding Induction Training 

● Excel Training 

● Google Drive (G-Drive) Training 

● Leadership Training 

These trainings aimed to enhance staff skills and ensure alignment with project 

implementation standards and best practices. 

Partnership and Coordination 

● SDA works closely with the local government, beneficiaries, and other stakeholders 

to strengthen ownership through their active participation. Regular visits are made to 

local government offices to provide updates and coordinate program implementation. 

● Over the past three years, SDA has collaborated with the local government on the 

celebration of FCHVs' Day and other project activities. 
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● Similarly, SDA works with FCHVs, health posts, school management teams, 

stakeholders, and teachers from various schools. Coordination with the local 

government is carried out on a regular basis. 

Sector-Specific Recommendations 

To enhance the impact and sustainability of the program in its next phase (SSLI-6), the 

following strategic improvements are recommended across key sectors: 

Education: Structural Reform & Safeguarding 

 Programmatic Streamlining: Organize scattered activities (e.g., supplies, training, 

nutrition) into distinct sub-projects with clear metrics to enable better impact 

measurement. 

 Meal Sustainability: Create a tiered co-financing strategy with local stakeholders to 

reduce long-term donor reliance. 

 Safe Reopening: Redesign the Literacy Home with a rigorous safeguarding 

framework to prevent future incidents. 

 Career Integration: Add job-linkage and employment support to scholarships to 

ensure graduates transition into the workforce. 

 Growth Areas: Prioritize Early Childhood Development (ECD) and child club 

expansion to reach underserved students. 

Health & WASH: Bridging the Awareness Gap 

 Knowledge & Access: Address the massive malnutrition knowledge gap (63%) and 

expand health sessions to reach the majority of the population. 

 Innovation: Introduce telemedicine to maintain healthcare access in wards that 

become isolated during the monsoon season. 

 Cultural Engagement: Work sensitively with traditional healers (the primary contact 

for 11% of people) to integrate them into formal health systems. 

 Water Safety: Tackle the high 33% waterborne disease rate by shifting focus toward 

source-level water treatment and waste management. 

Livelihoods: Infrastructure over Training 

 Market & Water: Shift priority from "how to grow" to "how to sell and water," 

focusing on market access and irrigation infrastructure. 

 Technology Retention: Investigate why specialized tools like plastic tunnels are 

being abandoned and adapt the approach to local needs. 

 Climate & Cooperatives: Scale up climate adaptation training and strengthen 

agricultural cooperatives to improve collective bargaining and sales. 

Empowerment: Social Inclusion 

 Gender Equality: Dramatically scale up women's empowerment training, which 

currently reaches less than 5% of the target group. 

 Financial Literacy: Increase participation in savings groups and provide training for 

non-agricultural vocations. 

 Legal Identity: Launch a targeted campaign to close the 19% gap in birth 

registrations for children under five. 

Recommendations Based on Observations 

 Per diem/allowance system: It has been observed that the organization currently 

does not have a formal per diem or allowance system in place. Introducing and 

properly managing such a system is recommended to support staff during official 

duties and field engagements. 

 Decision-making process: It is recommended that greater operational authority be 

delegated to the management team, while the Executive Committee (EC) focuses 

more on strategic guidance, monitoring, and oversight. 
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 EC meetings and holiday policy: The frequency of EC meetings appears to be 

relatively high and could be reduced for greater efficiency, with alternative leave/ 

related benefits. In addition, there is limited clarity regarding the organization’s 

holiday and leave-related policies. Establishing clear policies and ensuring 

appropriate leave and staff welfare measures would help strengthen employee well-

being. 

 Staff capacity building: Opportunities for staff capacity-building and professional 

development training appear to be limited. Increasing the frequency and accessibility 

of such training opportunities is recommended to enhance staff skills and 

organizational effectiveness 
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ANNEXURE 

Annexure 1: TOR 

cg';"rL M–$-v_ 

;dfh sNof0f kl/ifb \ 

;+u cfj4 

;fFlu|nf 8]enkd]G6 o;f]l;o;g åf/f ;Grflnt kl/of]]hgfsf] 

d"Nof+sg ;DaGwL sfof{b]z (TOR for NGO) 

!= ;+:yfsf] ;+lIfKt k[i7e"dL M– 

Shangri-La Development Association (SDA) is a team of young energetic professional coming 

from varied academic and vocational discipline – Humanities, Management, Health, 

Agriculture, Engineering, Science, and Law. It is non-profit non-government organization 

founded by the youths raised in Shangri-La Orphanage Home (SOH) – the first project of 

GDAA. Therefore, the organization has wide range of representation of Nepal from across the 

country. Therefore, the organizational human capital is in itself strength and opportunity of the 

organization. Moreover, SDA members have internalized that it is their duty to contribute to 

the communities that they belong to – not to forget the roots – keeping in the mind the 

philosophy of SOH, "If we do not help each other who would help us then' 

@= kl/of]hgfsf] p2]Zox? M– 
General Objectives  

General Objective of the project is to work towards creating equity-based society by 

contributing for human development of excluded peoples through right-based society 

approach and sustainable development practices. 

Specific objectives   

1. To Improve educational standard of public school 

2. To empower the local people so that they become critical and capacitated 

3. To reduce maternal and infant mortality 

4. To improve access to health and sanitation of the people in household and community 

level. 

5. To provide access to health treatment services to poor people 

6. To empower and strength local youths by providing vocational trainings 

7. To introduce new technology and methodology in agriculture and health. 

8. Support deaf children in Jumla for education 

9. Purchase of office vehicle for transportation of school supplies and conduct follow 

activities to girls pursuing vocational education in different colleges. 

#= kl/of]hgf ljj/0f M– 

s|=

; 

kl/of]hgfsf] 

gfd 

cjlw s"n nfut bft[ lgsfo ;Grflnt 

k|b]z÷ lhNnf 

÷kflnsf 

cGo ;xof]uL 

;+:yf ePdf 

;f] sf] gfd  

kl/of]hgsf 

lqmofsnfkx? 

! Shangri-La 

Sustainable 

Local 

Initiative 

Project 5 

(SSLI 5)  

)! Hf'nfO{, 

@)@# b]lv 

#! Dffr{, 

@)@^ ;Dd 

&&,@!@,%)$ Entwicklungs 

hilfe Zurich 

Switzerland  

 

Alen 

Germany 

Affudlt k|b]z, 

dsjfgk'/ 

lhNnf, s}nfz 

uf=kf  / 

s0ff{nL k|b]z, 

h'Dnf lhNnf, 

rGbgfy 

gu/kflnsf 

 1.Education and 

Empowerment 

2.Health 

3.Agriculture 

and Livelihood 

@ One-Time 

Support 

!) d], 

@)@$ b]lv 

!@,%!$,@)) Entwicklungs 

hilfe Zurich 

Switzerland  

Affudlt k|b]z, 

dsjfgk'/ 

lhNnf, s}nfz 

 1.Education and 

Empowerment 

2.Health 
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project  

(OTSP) 

#! Dffr{, 

@)@^ ;Dd 

 

Alen 

Germany 

ufpkflnsf, 

j8f g+= #,$ / 

&  

3.Technologies 

 hDdf  *(,&@^,&)$     

$= d"Nof+sgsf p2]Zox? M  

 kl/of]hgfsf] k|ult  ;dLIff ug]{ . 

 kl/of]hgfn] NofPsf] kl/jt{g, o;sf] k|efjsf/Ltf / pknJwLsf] cWoog ljZn]if0f ug]{ . 

 kl/of]hgfsf] pknJwLn] kl/of]hgfsf] p2]Zo / nIo k|fKtLdf k'¥ofPsf] of]ubfgsf] cWoog  

ljZn]if0f ug]{ . 

 kl/of]hgfsf]] :ynut  lg/LIf0f u/L sfof{Gjog l:yltsf] ljZn]if0f ug]{ / sfof{Gjog ;DalGw 

k|s[of / /0fgLlt jf/] cWoog ljZn]if0f ug]{ . 

 kl/of]hgfsf] /fli6«o gLlt;Fusf] tfbDotf / ;/sf/sf] lgtL sfof{Gjogdf kl/of]hgfsf] 

e'ldsfsf] ljZn]if0f ug]{ . 

 kl/of]hgfsf] lg/Gt/tf, ldtJooLtf / lbuf]kgfsf]] ljin]if0f ug]{ . 

 kl/of]hgf ;Grfngdf cfPsf jfwf cj/f]w / ;dfwfg ul/Psf dxTjk"0f{ ljifox?df 

ljin]if0f ug]{ . 

 kl/of]hgf tyf ;+:yfsf] :yflgo :yfgLo tx;Fusf] ;dGjo Pj+ ;fem]bfl/sf] ljin]if0f ug]{ . 

 cfly{s kIfsf] ljin]if0f ug]{ -:jLs[t ah]6sf] t'ngfdf oyfo{ cfo / :jLs[tsf] t'ngfdf 

oyfy{ sfo{qmd ÷ k|zf;lgs vr{ sf] t'ngfTds ljin]if0f, cfly{s lgoldttf, ljlQo 

cg'zf;g tyf kf/blz{tfsf] cWoog ug]{ _ 

 kl/of]hgfsf] ;fdflhs n]vfkl/If0f÷;fj{hlgs ;'gjfO{ u/]÷gu/]sf] ljZn]if0f ug]{ . 

 ;+:yf÷kl/of]hgfsf] vKg] tyf gvKg] dfn;fdfgx?sf] clen]v tyf k|of]u l:yltsf] cjnf]sg ug]{ . 

 cfly{s cg'zf;g sfod ug{ gLlt÷lgodsf] Joj:yf / ltgsf] sfof{Gjogsf] cj:yf jf/] 

cWoog ug]{ . 

 ;+:yfsf] lgoldt ?kdf gjLs/0f, n]vfk/LIf0f, ljwfg jdf]lhd lgjf{rg / ;dfh sNof0f 

P]g @)$( jdf]lhd ;dfh sNof0f kl/ifb\\df cfjlws k|ltj]bg k]z ug]{ u/], gu/]sf] ljifodf 

5nkmn u/L oyfy{ k|:t't ug]{ . 

%= kl/of]hgf d"Nof+sg sfo{ljlw : 

 Literature / Project related documents review ug]{ . 

 d'Nof+sg sfo{If]q gd'gf 5gf}6 ug]{ . 

 d'Nof+sgsf k|Zgx? tof/ ug]{ . 

 Data collection Tools rog ug]{ . 

 k|fylds tYof+s ;+sng ug]{ . 

 tYof+s ljZn]if0f ug]{ . 

 d:of}bf k|ltj]bg tof/ ug]{ . 

 k|ltj]bg k|:t'lts/0f, ;'emfj ;+sng ug]{ . 

 ;'emfj ;lxtsf] clGtd k|ltj]bg k]z ug]{ . 

^= d"Nof+sg 6f]nLn] cWoogsf s|ddf tklzn jdf]lhdsf sfo{x? ug]{5 M 

 d"Nof+sgsf] nflu pko"Qm /0fgLlt ljsf; ug]{ . 

 sfo{qmd If]qsf ;d'bfo, nfOg Ph]G;L, ;+:yfsf kbflwsf/Lx?sf] sfo{qmdsf cg'ejsf] 

jf/]df wf/0ff j'em\g] . 
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 kl/of]hgf ;DalGwt :yflgo txsf] jflif{s ah]6 tyf sfo{qmddf ;dfj]z eP÷gePsf] tyf 

:yflgo txsf] cfjZostf / k|fyldstf;Fu tfnd]n eP gePsf] ;Gbe{df ;dLIff ug]{ . 

 nIo cg'?k k|fKt pknJwLsf] t'ngfTds ljZn]if0f ug]{ . 

 kl/of]hgfsf ;jn÷b'j{n kIf Pj+ r'gf}lt / cj;/sf] ljZn]if0f ug]{ . 

 sfo{qmd ;+u ;DalGwt clen]vx? -Need assessment report, Base line study report, 

Project Proposal , Progress Report,/ End line Report , Audit report etc ) af/] cWoog 

ug]{ . 

 cfly{s ljj/0fsf] ;dLIff (cfo Joo ljj/0f, vr{ ug]{ tl/sf,;fgf] gubL sf]if ;~rfng, s/) 

/ lhG;L j:t'x?sf] l:ylt, k|of]u Pj+ clen]v cfsng ug]{ . 

 kl/of]hgfsf] nflu k|fKt x'g] j}b]lzs ;xfotfsf] ;|f]tsf] ljifodf ;DkQL z'l4s/0f -dlg 

nfp08l/Ë_ lgjf/0f P]g @)^$ / lgodfjnL @)&# df ePsf] Joj:yf ;d]tsf] kfngf eP 

gePsf] cWoog ul/ k|ltj]bgdf pNn]v ug'{kg]{ . 

 kl/ifb\sf] :jLs[lt glnO j}b]lzs ;xof]u :jLsf/ u/]sf / ;+:yf gjLs/0fsf] nflu l;kmfl/; 

dfu u/L cg'df]bg k|s[ofdf cfPsf ;+3;+:yfx?sf] d"Nof+sg ubf{ k|ltj]bgdf ;f] ;xof]usf] 

pkof]u, k|efj ;d]t x]/L gjLs/0f l;kmfl/; ug]{ jf gug]{ eGg] :ki6 ;'emfj lbg' kg]{5 . 

;fy} cg'df]bg ug'{ kg]{ /sd ;d]t k|ltj]bgdf pNn]v ug'{ kg]{5 . 

&=   6f]nL u7g : 

;fdflhs ;+3;+:yfsf] cg'udg, ;'k/Lj]If0f Pj+ d"Nof+sg lgb]{lzsf @)&! sf] kfFrf} ;+zf]wgsf] 

cg';'rL !) df Joj:yf eP jdf]lhd ? ;f7L nfv ;Ddsf] ah]6 ePsf] kl/of]hgfsf] 

d"Nof+sgsf nflu lgDg cg';f/sf] 6]an d'Nof+sg 6f]nL u7g ul/g]5 .  

kl/ifb\sf] ! hgf clws[t / ! hgf ;xfos :t/sf]]  sd{rf/L ePsf] @ ;b:oLo 

6f]nL      

 

s_ ;fdflhs ;+3;+:yfsf] cg'udg, ;'k/Lj]If0f Pj+ d"Nof+sg lgb]{lzsf @)&! sf] kfFrf} 

;+zf]wgsf] cg';'rL !) df Joj:yf eP jdf]lhd? ;f7L nfv eGbf dfyL kfFr s/f]8 ;Ddsf] 

ah]6 ah]6 ePsf] kl/of]hgfsf] d"Nof+sgsf nflu lgDgfg';f/sf] 6f]nL u7g ul/g]5 .  

1 ljifo lj1                 – 6f]nL g]tf    

2 kl/ifb\sf] sd{rf/L÷;DjlGwt dGqfnosf] k|ltlgwL   – 6f]nL ;b:o 

 

v_ pk/f]Qm lgb]{lzsfdf Joj:yf eP jdf]lhd ? kfFr s/f]8 eGbf dfyL krf; s/f]8 ;Ddsf] 

ah]6 ePsf] kl/of]hgfsf] d"Nof+sgsf nflu lgDgfg';f/sf] 6f]nL u7g ul/g]5 .  

1 ljifo lj1                   – 6f]nL g]tf    

2 cfly{s lj1      – 6f]nL ;b:o 

3 kl/ifb\sf] sd{rf/L÷;DjlGwt dGqfno jf ljefusf] k|ltlgwL  – 6f]nL ;b:o 

u_ pk/f]Qm lgb]{lzsfdf Joj:yf eP jdf]lhd ? krf; s/f]8 eGbf dfyL ah]6 ePsf] 

kl/of]hgfsf] d"Nof+sgsf nflu lgDgfg';f/sf] 6f]nL u7g ul/g]5 .  

1 ljifo lj1                    – 6f]nL g]tf    

2 cfly{s lj1      – 6f]nL ;b:o 

3 kl/ifb\sf] sd{rf/L      – 6f]nL ;b:o 

4 ;DjlGwt dGqfno jf ljefusf] k|ltlgwL   – 6f]nL ;b:o 

pNn]lvt u_ adf]lhdsf] 6f]nLdf ljz]if k|s[ltsf kl/of]hgfdf cfjZostf k/]sf] v08df kl/ifb\n] 

ljZjljBfnsf ! hgf lj1 yk ul/ % ;b:oLo 6f]nL agfpg  ;Sg]5 . 

*= 6f]nLsf] kfl/>lds tyf e'QmfgL :  
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6f]nLsf] kfl/>dLs ;fdflhs ;+3 ;+:yfsf] cg'udg, ;'k/Lj]If0f Pj+ d"Nof+sg lgb]{lzsf @)&! sf] 

kfFrf} z+;f]wg adf]lhd lgwf{/0f x'g]5 .  

6f]nLnfO{  d"Nof+sgsf] sfo{afktsf] kfl/>lds cGtLd k|ltj]bg kl/ifb\df k]z ePkZrft lgodfg';f/sf] 

s/ s§L ul/ Psd'i6 e"QmfgL ul/g] 5 . o;/L s/ s§L ePsf] /sd ;DjlGwt s/ sfof{nodf hDdf 

u/Lg] 5  .  

 (=  k|ltj]bgsf] efiff 

cg'udg 6f]nLn] ;fwf/0ftof g]kfnL efiffdf k|ltj]bg pknJw u/fpg' kg]{5 . t/ ;DalGwt ;+:yfn] 

c+u|]hL efiffdf k|ltj]bg pknJw u/fO{ lbg cg'/f]w u/]df ;f] jdf]lhd 6f]nLn] pknAw u/fpg' kg]{5 . 

!)= 6f]ln g]tf÷;b:osf] e"ldsf M 

d"Nof+sg ;DaGwL ;Dk"0f{ ;"rgf tyf tYof+s ;+sng, 5nkmn, ;Dks{, ljZn]if0f / k|ltj]bg n]vg tyf 

k|:t'tLs/0fsf] ;Dk'0f{ bfloTj 6f]nL g]tfdf x'g]5 . 6f]nL ;b:on] 6f]nL g]tfsf] lgb]{zg jdf]lhd sfo{ 

;Dkfbg ug' { kg]{5 . 6f]nL ;b:on] lkmN8df hfFbf ;+:yfsf kbflwsf/L ;b:o :yfgLo txsf k|ltlglw tyf 

;d'bfo P+j ;d"x;+u x'g] 5nkmn÷cGt{s[ofdf ;xefuL eO{ lnlvt ;'emfj 6f]nL g]tfnfO{ pknAw u/fpg' 

kg]{5 . ;f] ;'emfj k|ltj]bg k|:t'tLs/0fsf jvt k|:t't ug'{ kg]{5 . ;fy} 6f]nL ;b:on] sfo{qmdsf] n]vf 

;DjGwL kIfsf] ljj/0f ;+sng tyf ljZn]if0fdf klg 6f]nL g]tfnfO{ ;xof]u ug'{ kg]{5 . 

!!=  ;DjlGwt ;+:yfn] ug'{ kg{] sfo{ M 

d"Nof+sg sfo{ ;DkGg ug{ Field Visit df cfj:os kg]{ nlh:6Ls ;kf]6{ -oftfoft, af;_ ;d]tsf] 

Joj:yf ;DalGwt ;+:yfaf6 ug'{ kg]{5 . o;/L kl/ifb\sf] d"Nofs+g 6f]nLsf] nflu ePsf] nlhl:6s vr{ 

/sdsf] ljj/0f ;DalGwt ;+:yfn] k|ltj]bg k|:t'tLs/0f a}7sdf k]z ug'{kg]{5 .   

!@=ef}uf]lns If]q÷sfo{qmdsf]  Component/Activities 5gf}6M  

d"NofÍg 6f]nLn] ! eGbf j9L lhNnfx?df ;+rflnt kl/of]hgfsf] d"NofÍg ubf{ ;j} kIfjf6 k|ltlglwTj 

x'g]u/L gd"gf -kl/of]hgfsf] Component/Activities tyf ef}uf]lns If]q_ 5gf}6sf cfwf/df sfo{ 

;Dkfbg ug'{ kg]{5 . 6f]nLn] k|f/lDes a}7ssf] lbgdf g} e|d0f ug]{ kl/of]hgf :ynsf] gd'gf 5gf}6 ul/ 

cg'udg tyf d'Nof+sg ljefudf k]z ug'{kg]{5 .  

!#= k|ltj]bgsf] nflu ;dofjlw M 

d"Nof+sg 6f]nLnfO{ k|ltj]bg k]z ug{ k|f/lDes a}7s a;]sf] ldltn] $% lbgsf] ;dofjlw pknJw 

u/fOg] 5 . of] ;dofjlw leq k|ltj]bg k]z ug{ g;Sg] sf/0f;lxt 6f]nLn] ;do yk ug{sf nflu 

kl/ifb\df lgj]bg k]z u/]df ljefun] !% lbgsf] ;do yk ug{ ;Sg]5 . pNn]lvt ;do l;df leq klg 

k|ltj]bg k]z gug]{ 6f]nL g]tf÷;b:osf] kfl/>lds /sdaf6 lgb]{lzsfsf] a'bf g+ *=# cg';f/ hl/jfgf  

s§f ul/g]5 . 

!$=ljljwM 

d"NofÍg 6f]nLnfO{ pk/f]Qm a'+bf g+= * / !! df pNn]v ePsf] jfx]s cGo s'g} klg ;xof]u ;'ljwf 

pknAw ug{ u/fpg' kg]{ 5}g . lgb]{lzsfdf pNn]v ul/Psf] ;t{ / cfrf/ ;+lxtfsf] k"0f{ kfngf ;DjlGwt 

;+:yf /  d"Nof+sg 6f]nL b'j} kIfn] ug'{ kg]{5 .   

  !%= d"NofÍg 6f]nLn] k]z u/]s]f k|ltj]bg lrtj'‰bf] gePdf jf k|ltj]bg ;+zf]wg ug'{ kg]{ ePdf jf 

k'gn{]vg ug'{ kg]{ cfjZos b]lvPdf cg'udg÷d"NofÍg ljefun] 6f]nLnfO{ ;f] ug{ nufpg ;Sg] 5 . 

ljefun] o;/L lbOPsf] lgb]{zg 6f]nLn] k'/f gu/];Dd kfl/>lds e'QmfgL x'g] 5}g .  

!^= kl/ifb\ sfof{noaf6 :jLs[t e|d0f cfb]z adf]lhdsf lhNnfx?df dfq 6f]nL cWoogsf nflu hfg' 

kg]{5 . lhNnf yk36 jf kl/jt{g ug{' kg]{ ePdf 6f]nLn] sfof{nosf] :jLs[lt lng' kg]{ 5  

 !&=  d"Nof+sgsf] qmddf s'g} ljifodf ciki6tf b]lvPdf d"Nof+sg 6f]nLaf6 yk cWoog u/L k|i6 

?kdf /fo ;'emfj k]z ug'{ kg]{ 5 .  

 !*=kl/ifb;+u ;DjlGwt gLltut ljifox? p7fg u/L ;'emfj lbg'kg]{ ePdf To:tf] ljifo k|ltj]bgdf 

g/fvL 5'§} k]z ug'{ kg]{ 5 .  

pk/f]Qm pNn]v eP jdf]lhd d"NofÍg ug{ u/fpg dGh'/ eO{ ;xL 5fk u/]sf 5f} . 
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;dfh sNof0f kl/ifbsf] tkm{jf6                          ;+:yfsf] tkm{jf6 M 

     gfd M dgf]h e§      gfd M ;fu/ yfkf  

     kb M ;b:o–;lrj      kb M ;of]hs 

;Dks{ gDa/ M (*$)#%^%## 

      

     x:tfIf/ M        x:tfIf/ M 

     

     ldlt M       ldlt M )@.)@.@)@^ 

 

 

     ;+:yfsf] 5fk M       ;+:yfsf] 5fk M 

cg';'rL $ -3_ 

d"Nof+sg 6f]nL / ;DalGwt ;+:yfn] kfngf ug'{ kg]{  ;t{ / cfrf/ ;+lxtf M 

     !_ d"Nof+sg 6f]nLn] kfngf ug'{kg]{ ;t{ / cfrf/ ;+lxtf M 

s_ d"Nof+sg 6f]nLn] sfof{b]zdf tf]lsPsf] kfl/>lds tyf ;'ljwf afx]s cGo ;'ljwf 

lng gx'g] . 

v_ d"Nof+sg 6f]nLn] tf]lsPsf] ;do l;df leq k|ltj]bg k]; ug'{ kg]{5 .  

u_ d"Nof+sg 6f]nLsf] 6f]nL g]tf / ;b:on] sfof{b]zdf pNn]lvt e"ldsf  lgjf{x 

ug'{kg]{5. 

3_ d"Nof+sg 6f]nLn] lkmN8 guO jf ;+:yfaf6} k|ltj]bg n]vg h:tf sfo{ ug{ gx'g] . 

ª_ kl/ifb\ sfof{non] lbPsf] lgb]{zgsf] kfngf ug]{ . 

    @_   d"Nof+sg ug]{ sfo{df ;+:yfn] kfngf ug'{kg]{ ;t{ / cfrf/ ;+lxtf M  

s_ d"Nof+sg 6f]nLn] dfu u/]sf] sfuhft ljj/0f ;dodfg} pknJw u/fpg]  st{Jo 

;DalGwt ;+:yfsf] x'g]5 . 

v_ kl/ifb\ sfof{no / ;+:yf aLr  cg'udg / d"Nof+sg 6f]nLnfO{ lgwf{/0f ul/Psf] 

kfl/>lds tyf ;'ljwf jfx]s cGo yk ;'ljwf lbg gx'g] . 

u_ d"Nof+sg 6f]nLnfO{ ;dodfg} gd"gf 5gf]6 u/]sf] :yfg lhNnfdf e|d0fdf n}hfg] 
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Annexure 2: Year wise details of Budgeted expenditure and actual expenditures of the 

Project SSLI-5 

Amount in NRs. 
Admin Expenses Year 1 Year 2 Year 3 Total 

S.

N 

Budget Headings Budget Actual Budget Actual Budget Actual Budget Actual 

1 Bank Charge 18,000.00 14,022.68 18,000.00 10,235.16 18,000.00 8,273.97 54,000.00 32,531.81 

2 Office Rent 540,000.0
0 

603,206.0
0 

594,000.0
0 

491,322.5
2 

653,400.0
0 

400,726.0
0 

1,787,400
.00 

1,495,254
.52 

3 Office Stationery 48,000.00 57,503.00 48,000.00 35,698.00 48,000.00 48,822.00 144,000.0

0 

142,023.0

0 

4 Communication 
SDA office 

54,000.00 123,670.0
0 

54,000.00 76,430.00 54,000.00 41,830.00 162,000.0
0 

241,930.0
0 

5 Transportation 36,000.00 15,715.00 36,000.00 12,327.00 36,000.00 8,626.00 108,000.0

0 

36,668.00 

6 Auditing 124,300.0

0 

124,300.0

0 

124,300.0

0 

124,300.0

0 

124,300.0

0 

124,300.0

0 

372,900.0

0 

372,900.0

0 

7 Computer and 

parts/Maintenance 
and software 

50,000.00 149,022.0

0 

50,000.00 22,715.00 50,000.00 17,490.00 150,000.0

0 

189,227.0

0 

8 Meeting Expenses 217,500.0

0 

319,275.0

0 

217,500.0

0 

214,529.0

0 

217,500.0

0 

107,072.0

0 

652,500.0

0 

640,876.0

0 

9 Communication 
Allowance to EC 

299,880.0
0 

354,564.0
0 

299,880.0
0 

234,383.0
0 

299,880.0
0 

193,168.0
0 

899,640.0
0 

782,115.0
0 

10 Excursion and 

refreshment visit for 
EC and Staffs 

400,000.0

0 

412,589.0

0 

- - - - 400,000.0

0 

412,589.0

0 

11 Office Expenses 180,000.0

0 

353,867.0

0 

180,000.0

0 

281,033.0

0 

180,000.0

0 

152,198.0

0 

540,000.0

0 

787,098.0

0 

12 Utilities (Water, 
Electricity & 

Cleaning) 

48,000.00 46,475.00 50,400.00 44,491.00 52,920.00 36,305.00 151,320.0
0 

127,271.0
0 

13 Annual General 

Meeting 

350,000.0

0 

390,567.0

0 

350,000.0

0 

420,603.0

0 

350,000.0

0 

435,576.0

0 

1,050,000

.00 

1,246,746

.00 

14 Insurance 168,000.0

0 

253,861.5

0 

168,000.0

0 

151,196.3

6 

168,000.0

0 

3,291.20 504,000.0

0 

408,349.0

6 

15 Vacancy 

announcement/adver

tisement cost 

75,000.00 50,963.00 75,000.00 33,052.00 75,000.00 42,375.00 225,000.0

0 

126,390.0

0 

16 Administration Staff 

Salaries  

1,725,720

.00 

2,173,010

.23 

1,846,520

.00 

2,050,877

.30 

1,975,777

.00 

1,585,047

.91 

5,548,017

.00 

5,808,935

.44 

  Total 4,334,400

.00 

5,442,610

.41 

4,111,600

.00 

4,203,192

.34 

4,302,777

.00 

3,205,101

.08 

12,748,77

7.00 

12,850,90

3.83 

            

Program Expenses         

S.

N 

Budget Headings Budget Actual Budget Actual Budget Actual Total 

Budget 

Actual 

A Scholarship 

Support 

        

1 Dress 2,491,000
.00 

3,005,635
.00 

2,491,000
.00 

3,256,004
.00 

2,565,730
.00 

1,497,250
.00 

7,547,730
.00 

7,758,889
.00 

2 Stationeries 503,500.0

0 

512,795.0

0 

503,500.0

0 

555,960.0

0 

503,500.0

0 

555,734.0

0 

1,510,500

.00 

1,624,489

.00 

3 School Support  -  - - - - - 

4 Mid-Day Meal 1,855,000

.00 

2,241,091

.00 

1,855,000

.00 

1,974,780

.00 

1,910,650

.00 

1,640,564

.00 

5,620,650

.00 

5,856,435

.00 

5 Sports materials 

support 

60,000.00 62,880.00 60,000.00 62,605.00 60,000.00 65,800.00 180,000.0

0 

191,285.0

0 

6 Classroom 

equipment support 

60,000.00 59,729.00 60,000.00 65,550.00 60,000.00 62,500.00 180,000.0

0 

187,779.0

0 

7 Early Child 

Development (ECD) 
teachers training 

- 123,120.0

0 

200,000.0

0 

59,963.00 - - 200,000.0

0 

183,083.0

0 

8 Early Child 

Development (ECD) 
Support 

60,000.00 319,250.0

0 

60,000.00 - 60,000.00 65,653.00 180,000.0

0 

384,903.0

0 

9 Child Club 36,000.00 12,680.00 37,080.00 29,785.00 38,192.00 22,790.00 111,272.0

0 

65,255.00 

10 Parents meeting 120,000.0
0 

28,750.00 120,000.0
0 

62,760.00 120,000.0
0 

22,920.00 360,000.0
0 

114,430.0
0 
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11 Library support - - 60,000.00 65,070.00 60,000.00 62,557.00 120,000.0

0 

127,627.0

0 

12 Education staff 870,800.0

0 

1,490,574

.48 

931,756.0

0 

1,288,116

.37 

996,979.0

0 

822,503.7

6 

2,799,535

.00 

3,601,194

.61 

A Total 6,056,300

.00 

7,856,504

.48 

6,378,336

.00 

7,420,593

.37 

6,375,051

.00 

4,818,271

.76 

18,809,68

7.00 

20,095,36

9.61 

A1 Literacy Home 

Support 

        

1 Living support 840,000.0

0 

1,286,880

.00 

865,200.0

0 

931,542.0

0 

908,460.0

0 

561,818.0

0 

2,613,660

.00 

2,780,240

.00 

2 Tuition and 

stationeries - LH 

120,000.0

0 

160,450.0

0 

126,000.0

0 

149,112.0

0 

132,300.0

0 

127,070.0

0 

378,300.0

0 

436,632.0

0 

3 Parents meeting - 

LH 

12,000.00 10,650.00 12,000.00 14,750.00 12,000.00 3,000.00 36,000.00 28,400.00 

4 Extracurricular 

activities 

60,000.00 80,070.00 60,000.00 29,195.00 60,000.00 5,220.00 180,000.0

0 

114,485.0

0 

5 Excursion visit for 

Hostel Girls 

- - 400,000.0

0 

425,452.0

0 

- - 400,000.0

0 

425,452.0

0 

6 Medical and 

Insurance 

270,000.0

0 

163,805.0

0 

270,000.0

0 

169,139.0

0 

270,000.0

0 

22,197.00 810,000.0

0 

355,141.0

0 

7 Life skill training - 118,258.0

0 

200,000.0

0 

28,517.00 - - 200,000.0

0 

146,775.0

0 

8 Repair and 

Maintenance of 

Literacy 
Home/utilities 

96,000.00 219,291.0

0 

96,000.00 171,381.0

0 

96,000.00 89,480.00 288,000.0

0 

480,152.0

0 

9 Books and reading 

materials for 
Literacy Home 

library 

- - - - - - - - 

10 Internet in Literacy 

Home and Computer 
Literacy Class for 

hostel girls 

100,000.0

0 

179,286.4

0 

100,000.0

0 

84,275.40 100,000.0

0 

- 300,000.0

0 

263,561.8

0 

11 Hostel Warden 344,200.0
0 

- 368,294.0
0 

- 394,075.0
0 

- 1,106,569
.00 

- 

12 Helper 273,000.0

0 

342,063.1

6 

292,110.0

0 

289,280.3

6 

312,558.0

0 

239,993.4

8 

877,668.0

0 

871,337.0

0 

A1 Total 2,115,200

.00 

2,560,753

.56 

2,789,604

.00 

2,292,643

.76 

2,285,393

.00 

1,048,778

.48 

7,190,197

.00 

5,902,175

.80 

A2 Jumla Special 

Children Project 

        

1 meals  192,000.0
0 

212,507.0
0 

192,000.0
0 

153,669.0
0 

192,000.0
0 

153,946.0
0 

576,000.0
0 

520,122.0
0 

2 Dress - Jumla 306,930.0

0 

616,390.0

0 

306,930.0

0 

309,350.0

0 

306,930.0

0 

- 920,790.0

0 

925,740.0

0 

3 Tuition and 
stationeries 

60,000.00 48,842.00 60,000.00 31,159.00 60,000.00 28,085.00 180,000.0
0 

108,086.0
0 

4 Excursion visit for 

JSCP Students 

- 200,930.0

0 

200,000.0

0 

- - - 200,000.0

0 

200,930.0

0 

5 Games and sports 15,000.00 14,570.00 15,000.00 13,950.00 15,000.00 15,100.00 45,000.00 43,620.00 

6 Sanitation and 
medical 

39,672.00 78,190.00 39,672.00 60,887.00 39,672.00 46,451.00 119,016.0
0 

185,528.0
0 

7 Support for Aya 198,440.0

0 

234,807.1

2 

212,330.8

0 

211,633.5

3 

227,193.9

6 

168,378.7

3 

637,964.7

6 

614,819.3

8 

8 Coordination with 

head office/head 

office visit 

80,000.00 30,820.00 80,000.00 47,740.00 80,000.00 71,744.00 240,000.0

0 

150,304.0

0 

9 Evaluation by 
SDA/SA/GA 

100,000.0
0 

260,000.0
0 

100,000.0
0 

- 100,000.0
0 

100,000.0
0 

300,000.0
0 

360,000.0
0 

10 JSCP Coordinator 477,700.0

0 

617,451.1

6 

511,139.0

0 

516,125.2

8 

546,918.7

3 

422,905.5

3 

1,535,757

.73 

1,556,481

.97 

11 Support to school by 
making provision of 

teacher for deaf 

children 

1,940,200
.00 

2,354,611
.21 

2,076,014
.00 

2,081,915
.49 

2,221,334
.98 

1,656,205
.46 

6,237,548
.98 

6,092,732
.16 

12 International Day of 

Persons with 

Disabilities 
Celebration 

15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 45,000.00 45,000.00 

A2 Total 3,424,942

.00 

4,684,118

.49 

3,808,085

.80 

3,441,429

.30 

3,804,049

.67 

2,677,815

.72 

11,037,07

7.47 

10,803,36

3.51 
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A3 Health Education 

and Awareness 

Campaign 

        

  Smokeless Cooking 

Stove Support 

85,000.00 - 89,250.00 - 93,712.50 - 267,962.5

0 

- 

1 Orientation and 
training on health 

issues to FCHVs and 

Mothers' Group 

168,000.0
0 

174,990.0
0 

168,000.0
0 

139,200.0
0 

173,040.0
0 

135,775.0
0 

509,040.0
0 

449,965.0
0 

2 Monthly meeting 

with FCHVs and 

Health Posts staff 

216,000.0

0 

141,884.0

0 

216,000.0

0 

241,239.0

0 

222,480.0

0 

176,790.0

0 

654,480.0

0 

559,913.0

0 

3 Malnutrition camp  -  - - - - - 

4 School screening 

program 

75,000.00 141,700.0

0 

75,000.00 4,150.00 75,000.00 72,350.00 225,000.0

0 

218,200.0

0 

5 Nutrition education 

to community 
people/ wash 

training 

24,000.00 3,600.00 24,000.00 16,425.00 24,000.00 2,600.00 72,000.00 22,625.00 

6 Excursion visit for 

FCHVs 

- - 250,000.0

0 

246,756.0

0 

- - 250,000.0

0 

246,756.0

0 

7 Sanitary pad making 

training/other 

training 

120,000.0

0 

63,850.00 70,000.00 68,350.00 70,000.00 69,646.00 260,000.0

0 

201,846.0

0 

8 Special Day 

Celebration 

120,000.0

0 

83,784.00 120,000.0

0 

75,999.00 120,000.0

0 

21,640.00 360,000.0

0 

181,423.0

0 

9 Referral/Emergency 
Support 

- 287,578.0
0 

- 162,325.0
0 

- 67,154.00 - 517,057.0
0 

10 Newborn Support 160,000.0

0 

283,264.0

0 

160,000.0

0 

186,885.0

0 

160,000.0

0 

190,082.0

0 

480,000.0

0 

660,231.0

0 

11 Health Staff 500,000.0
0 

791,034.7
1 

535,000.0
0 

853,450.5
1 

572,450.0
0 

719,162.5
4 

1,607,450
.00 

2,363,647
.76 

12 Social Mobilizer-

Health 

308,600.0

0 

- 330,202.0

0 

- 353,316.1

4 

- 992,118.1

4 

- 

A3 Total 1,776,600

.00 

1,971,684

.71 

2,037,452

.00 

1,994,779

.51 

1,863,998

.64 

1,455,199

.54 

5,678,050

.64 

5,421,663

.76 

A4 Organic Farming         

1 Organic farming 

demonstration 

600,000.0

0 

673,096.0

0 

600,000.0

0 

609,687.0

0 

600,000.0

0 

684,899.0

0 

1,800,000

.00 

1,967,682

.00 

2 Malkhaldo/Manure/
Compost Making 

72,000.00 72,586.00 72,000.00 83,628.00 72,000.00 66,357.00 216,000.0
0 

222,571.0
0 

3 Off-seasonal 

vegetable cultivation 

99,600.00 117,059.0

0 

99,600.00 113,988.0

0 

99,600.00 71,452.00 298,800.0

0 

302,499.0

0 

4 Animal farm 
management 

360,000.0
0 

464,139.0
0 

360,000.0
0 

316,495.0
0 

360,000.0
0 

309,932.0
0 

1,080,000
.00 

1,090,566
.00 

5 Support for 

institutionalization 
of Farmers' Group/ 

Farmers group 

meeting 

60,000.00 39,935.00 60,000.00 50,190.00 60,000.00 26,700.00 180,000.0

0 

116,825.0

0 

6 Training on organic 
farming practices, 

climate smart 
agriculture, IPM 

training including 

seeds distribution 
and materials 

support 

200,000.0
0 

352,401.0
0 

100,000.0
0 

318,953.0
0 

100,000.0
0 

49,865.00 400,000.0
0 

721,219.0
0 

7 Exposure visit for 

Farmer's Group 

- - 250,000.0

0 

271,635.0

0 

- - 250,000.0

0 

271,635.0

0 

8 Agriculture Staff 481,000.0

0 

612,261.6

4 

514,670.0

0 

506,143.4

7 

550,696.9

0 

412,019.1

4 

1,546,366

.90 

1,530,424

.25 

9 Gardener and Social 

Mobilizer-
Agriculture 

599,400.0

0 

746,728.2

2 

641,358.0

0 

640,527.8

6 

686,253.0

6 

528,360.1

1 

1,927,011

.06 

1,915,616

.19 

A4 Organic Farming 2,472,000

.00 

3,078,205

.86 

2,697,628

.00 

2,911,247

.33 

2,528,549

.96 

2,149,584

.25 

7,698,177

.96 

8,139,037

.44 

A4

.1 

Tree Nursery          

1 Plant purchase 200,400.0

0 

177,799.0

0 

100,200.0

0 

88,295.00 100,200.0

0 

66,559.00 400,800.0

0 

332,653.0

0 
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2 Tree 

nursery/forestry 
training to CFUGs 

(community forest 

user groups) 

60,000.00 53,597.00 60,000.00 37,840.00 60,000.00 57,031.00 180,000.0

0 

148,468.0

0 

3 Machine for butter 

production 

200,000.0

0 

- - - - - 200,000.0

0 

- 

4 Training for butter 

production 
cooperation 

30,000.00 - 30,000.00 - - - 60,000.00 - 

5 Water system 

installation 

80,000.00 21,917.00 40,000.00 53,204.00 - - 120,000.0

0 

75,121.00 

6 Expert for Tree 
Nursery/Agroforestr

y and Land 

Improvement 

427,000.0
0 

227,085.0
0 

463,000.0
0 

81,800.00 463,000.0
0 

53,101.50 1,353,000
.00 

361,986.5
0 

  Sub Total (Tree 

Nursery) 

997,400.0

0 

480,398.0

0 

693,200.0

0 

261,139.0

0 

623,200.0

0 

176,691.5

0 

2,313,800

.00 

918,228.5

0 

A4 Total Agriculture 

Project 

3,469,400

.00 

3,558,603

.86 

3,390,828

.00 

3,172,386

.33 

3,151,749

.96 

2,326,275

.75 

10,011,97

7.96 

9,057,265

.94 

A5 Sub Projects         

  Waste Management 

Improvement 

Project 

400,000.0

0 

- 200,000.0

0 

-  400,000.0

0 

600,000.0

0 

400,000.0

0 

  Capacity building 

training to project 

staffs 

- 210,433.0

0 

300,000.0

0 

323,750.0

0 

300,000.0

0 

356,931.0

0 

600,000.0

0 

891,114.0

0 

  Capacity building 

training to Executive 

Committee 
Members and Senior 

Management Team 

250,000.0

0 

- 250,000.0

0 

- - - 500,000.0

0 

- 

A5 Total 650,000.0

0 

210,433.0

0 

750,000.0

0 

323,750.0

0 

300,000.0

0 

756,931.0

0 

1,700,000

.00 

1,291,114

.00 

A6 Program 

Monitoring/Field 

Office/Public 
Relation 

        

  Develop public 

relation materials 

100,000.0

0 

107,840.0

0 

50,000.00 27,300.00 50,000.00 17,770.00 200,000.0

0 

152,910.0

0 

  Project monitoring 
by 

SA/GA/SDA/Expert 

180,000.0
0 

627,737.0
0 

180,000.0
0 

211,444.2
8 

180,000.0
0 

152,833.0
0 

540,000.0
0 

992,014.2
8 

  Stakeholders' 

linkage and 
coordination 

(Municipality 

District 
Coordination 

office,District 

Administration 
Office Makwanpur 

and Jumla) 

96,000.00 221,327.0

0 

96,000.00 84,005.00 96,000.00 69,804.00 288,000.0

0 

375,136.0

0 

  PR Officer 508,900.0
0 

218,881.1
3 

544,523.0
0 

536,979.5
5 

582,639.6
1 

328,317.2
2 

1,636,062
.61 

1,084,177
.90 

  Capacity building 

training of PR 
officer on adobe 

software, blog and 

case story writing 

40,000.00 - 40,000.00 - - - 80,000.00 - 

  Field Coordinator 547,500.0
0 

583,203.1
7 

585,825.0
0 

418,978.8
3 

626,832.7
5 

202,267.5
2 

1,760,157
.75 

1,204,449
.52 

A6 Total 1,472,400

.00 

1,758,988

.30 

1,496,348

.00 

1,278,707

.66 

1,535,472

.36 

770,991.7

4 

4,504,220

.36 

3,808,687

.70 

A7 Other Direct Cost         

  Inception workshop 

at municipality 

40,000.00 45,602.00 - - - - 40,000.00 45,602.00 

  Conduct final survey 

and program 
evaluation 

- 209,759.0

0 

- - 800,000.0

0 

1,145,820

.00 

800,000.0

0 

1,355,579

.00 

  Field Gears for 

Staffs (Bag, Jacket, 
Raincoat) 

144,000.0

0 

145,770.0

0 

144,000.0

0 

248,800.0

0 

144,000.0

0 

60,000.00 432,000.0

0 

454,570.0

0 
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  Vehicle Operation 

Cost 

600,000.0

0 

532,607.7

5 

600,000.0

0 

450,383.1

0 

600,000.0

0 

546,417.7

3 

1,800,000

.00 

1,529,408

.58 

  Technology 100,000.0

0 

151,823.0

0 

105,000.0

0 

97,210.00 110,250.0

0 

48,093.00 315,250.0

0 

297,126.0

0 

  Social Welfare 

Council (SWC) 
Monitoring and 

Evaluation 

270,000.0

0 

789,049.0

0 

 100,000.0

0 

 - 270,000.0

0 

889,049.0

0 

  Project Area field 
visit to Jumla and 

Makwanpur District 

including air ticket, 
transportation and 

accommodation. 

 -  - 480,000.0
0 

- 480,000.0
0 

- 

  Driver 434,000.0

0 

541,337.4

3 

464,380.0

0 

469,440.9

9 

496,886.0

0 

383,617.9

3 

1,395,266

.00 

1,394,396

.35 

  Leave Encashment - - - 860,076.0

0 

- - - 860,076.0

0 

A7 Total Direct Cost 1,588,000

.00 

2,415,948

.18 

1,313,380

.00 

2,225,910

.09 

2,631,136

.00 

2,183,948

.66 

5,532,516

.00 

6,825,806

.93 

  Grand Total 

Program Cost 

20,552,84

2.00 

25,017,03

4.58 

21,964,03

3.80 

22,150,20

0.02 

21,946,85

0.63 

16,038,21

2.65 

64,463,72

6.43 

63,205,44

7.25 

  Total Cost 24,887,24

2.00 

30,459,64

4.99 

26,075,63

3.80 

26,353,39

2.36 

26,249,62

7.63 

19,243,31

3.73 

77,212,50

3.43 

76,056,35

1.08 
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Annexure 3: Year wise details of Budgeted expenditure and actual expenditures of the 

Project OTSP 

Amount in NRs. 

    Year 1 Year 2 Total 

S.

N 

Budget Headings Budget Actual Budget Actual Budget Actual 

A Vocational 

Education  

1,390,000.

00 

1,170,818

.00 

1,350,000

.00 

1,433,735

.00 

2,740,000.

00 

2,604,553.

00 

1 College Fee 360,000.00  360,000.0

0 

 720,000.00  

  Hostel Charge 720,000.00  720,000.0

0 

 1,440,000.

00 

 

  Stationary 180,000.00  180,000.0

0 

 360,000.00  

  Educational Tour 20,000.00  20,000.00  40,000.00  

  College Uniform 40,000.00  40,000.00  80,000.00  

  Bed and Material 

cost 

40,000.00    40,000.00  

  Follow up and visit 

to college 

30,000.00  30,000.00  60,000.00  

A1 Child Friendly 

School Tap (CFST) 

791,200.00 - 75,000.00 239,709.0

0 

866,200.00 239,709.00 

  Survey, Design, 

water quality test 

and estimation 

      

  i. Sub-Engineer 35,700.00    35,700.00  

  ii. Enginer 12,000.00    12,000.00  

  Construction 

Supervisor 

13,500.00    13,500.00  

  Water Quality Test 

Kit 

25,000.00    25,000.00  

  Tap Construction 480,000.00    480,000.00  

  Water Purifier/Water 

filter 

90,000.00    90,000.00  

  Operation and 

Maintenance 

Training 

60,000.00    60,000.00  

  Operation and 

Maintenance Fund   

75,000.00  75,000.00  150,000.00  

A3 Laptops/Computer 

Peripherals  

708,000.00 1,067,600

.00 

- - 708,000.00 1,067,600.

00 

  Laptops 400,000.00    400,000.00  

  Desktops Computer 100,000.00    100,000.00  

  Hard Disk 48,000.00    48,000.00  

  Laser Printer 80,000.00    80,000.00  

  Accessories (Covers, 

pen drive, mouse, 

hard disk) 

80,000.00    80,000.00  

A4 Vehicle (Jeep) 5,390,000.

00 

5,021,351

.31 

- - 5,390,000.

00 

5,021,351.

31 

  Cost of Vehicle  5,000,000.

00 

   5,000,000.

00 

 

  Decoration/Customi

zation of roof 

390,000.00    390,000.00  

A5 Smokeless Cooking 

Stove  

2,700,000.

00 

2,120,152

.00 

- 140,380.0

0 

2,700,000.

00 

2,260,532.

00 
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  Metallic smokeless 

stove cost 

2,500,000.

00 

   2,500,000.

00 

 

  Transportation cost 50,000.00    50,000.00  

  Cost during 

assessment for 

beneficiaries' 

selection 

20,000.00    20,000.00  

  Installation of stove 25,000.00    25,000.00  

  Technical cost 60,000.00    60,000.00  

  Training cost local 

technicians 

25,000.00    25,000.00  

  Monitoring 

Evaluation cost 

20,000.00    20,000.00  

A6 SWC Monitoring 

and Evaluation 

110,000.00 110,000.0

0 

 - 110,000.00 110,000.00 

  Total 11,089,200

.00 

9,489,921

.31 

1,425,000

.00 

1,813,824

.00 

12,514,200

.00 

11,303,745

.31 
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Annexure 4: Evaluation Question Response Matrix 

The evaluation is structured around the five OECD-DAC criteria, ensuring total transparency 

and alignment with the original Terms of Reference. By utilizing a comprehensive matrix, the 

report maps every research question to its corresponding analysis section and primary data 

source. This layout serves as an evidence-based roadmap, allowing readers to easily verify 

summary findings against the raw qualitative and quantitative data collected during the field 

assessment. Essentially, it transforms the evaluation from a simple narrative into a rigorous, 

searchable tool for accountability. 
 Evaluation Question 

                                                                                      RELEVANCE 

R1 To what extent did SSLI-5 objectives and design align with the needs and priorities of Chepang 

communities? 

R2 How well did the programme align with local government plans, national policies, and SDG 

commitments? 

R3 Did the programme adapt appropriately to changing circumstances during implementation? 

R4 What are the current priority needs that should inform SSLI-6 design? 

EFFECTIVENESS 

E1 To what extent were planned outputs and outcomes achieved across education, health, WASH, 

livelihoods, and empowerment components? 

E2 Which intervention modalities were most and least effective, and why? 

E3 Were there differential effects across beneficiary groups (gender, age, ward, disability status)? 

E4 What factors enabled or constrained achievement of results? 

EFFICIENCY 

EF1 Were resources used optimally to achieve results? 

EF2 What is the relative value for money of hardware versus software interventions? 

EF3 How efficient were coordination mechanisms with local government and stakeholders? 

EF4 Could similar results have been achieved with different approaches? 

IMPACT 

I1 What changes in beneficiary welfare (education, health, livelihoods, empowerment) can be attributed 

to SSLI-5? 

I2 What changes occurred at household, community, institutional, and local government levels? 

I3 Were there unintended positive or negative effects? 

I4 How do current outcomes compare with SSLI-4 endline status? 

SUSTAINABILITY 

S1 To what extent are programme benefits likely to continue after SSLI-5 ends? 

S2 What is the level of community ownership across different interventions? 

S3 Which activities are ready for handover to local government? 

S4 What institutional capacity exists to sustain achievements? 

S5 What exit strategies are in place or needed? 
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S6 What proportion of program activities were co-financed by the local government? 

S7 To what extent are local government contributions to SSLI-5 beneficiaries? 
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Annexure 5: Meeting minutes 
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Annexure 6: Field visit pictures 
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Annexure 7: OTSP: Vehicle purchased: Bill book and Image 
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Annexure 8: Details of assets purchased in the project 

 

S. No. Name of Item Unit Qty Condition 
1 Vehicle Washing Machine Set 1 Good 

2 Asus Laptop No 1 Good 

3 Asus Laptop No 1 Good 

4 Asus Laptop No 1 Good 

5 Asus Laptop No 1 Good 

6 Printer No 1 Good 

7 Brother Printer No 1 Good 

8 Hard Drive No 1 Good 

9 Hard Drive No 1 Good 

10 Hard Drive No 1 Good 

11 Mahindra Scorpio Jeep No 1 Good 

12 Revolving Chair No 1 Good 

13 Computer Table No 1 Good 

14 Macbook No 1 Good 

15 Lenovo Laptop No 1 Good 

16 Ehajir No 1 Good 

17 Mobile No 1 Good 

18 UPS 1200VA No 1 Good 

19 Dell Desktop Sets No 1 Good 

20 Revolving Chair No 1 Good 

21 Boss Revolving Chair No 1 Good 

22 Lithium-Ion Battery No 1 Good 

23 Window Grills No 1 Good 

24 Window Grills No 1 Good 

25 Window Grills No 1 Good 

26 Solar Panel No 1 Good 

27 Mobile No 1 Good 

28 Wall Fan No 1 Good 

29 Wall Fan No 1 Good 

30 Wall Fan No 1 Good 

31 Wall Fan No 1 Good 

32 Wall Fan No 1 Good 

33 Apple Mouse No 1 Good 

34 Wireless Headphone  No 1 Good 

35 Camera No 1 Good 

36 Wireless Camera Camera with Stand No 1 Good 

37 Meeting Table No 1 Good 

38 Office Table No 1 Good 

39 Office Table No 1 Good 

40 Office Chair No 1 Good 

41 Office Chair No 1 Good 

42 Office Chair No 1 Good 

43 Office Chair No 1 Good 

44 Office Chair No 1 Good 

45 Office Chair No 1 Good 

46 Office Chair No 1 Good 

47 Office Chair No 1 Good 
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48 Office Chair No 1 Good 

49 Office Chair No 1 Good 

50 Office Chair No 1 Good 

51 Office Chair No 1 Good 

52 Office Chair No 1 Good 

53 Office Chair No 1 Good 

54 Office Chair No 1 Good 

55 Office Chair No 1 Good 

56 Office Chair No 1 Good 

57 Office Chair No 1 Good 

58 Office Chair No 1 Good 

59 Office Chair No 1 Good 

60 Steel Cupboard No 1 Good 
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Annexure 9: Case study 

 
Case Story of Bir Bahadur Chepang 

Bir Bahadur Chepang, a 58-year-old man, is a permanent resident of Sarsi, a remote village in 

Kailash Rural Municipality. He was born in 1967 into a poor family from a marginalized 

community. Growing up in a household of six in a small village, his family struggled to meet 

even their basic needs and remained far from essential facilities, with very limited resources. 

Despite these hardships, Bir Bahadur completed Grade 5 in 1980 at Praja Bikash Primary 

School in Dumre, which was located two hours from his home. However, he had to drop out 

of school due to financial constraints and the long distance he had to walk, which was even 

greater than to his previous school. 

The day he left school, he was determined to make a difference for future generations. In 1981, 

he began volunteering as a teacher at the same school, where he taught for nine months without 

any pay. 

Later, after several years, he took a bold step. He decided to start a school in his own village. 

He convinced the villagers to support him in constructing a school. After a few months of hard 

work and collective effort, the first school was built using wood and thatch. There, he began 

teaching a small group of students for three years without receiving any support from the 

government or other organizations. Unfortunately, financial struggles eventually forced him to 

pause his teaching due to the lack of proper infrastructure and teaching materials. 

His commitment, however, never wavered. In 2004, he approached the Village Development 

Committee, highlighting the difficulties children faced due to the long distances they had to 

travel for education. He successfully secured NPR 96,000 to build a permanent school building 

with limited facilities. 

With 15 students, classes resumed, and once again Bir Bahadur worked voluntarily for three 

years. In 2007, the Village Development Committee allocated funds for teachers, and by 2008, 

the school received official recognition, including a permanent teaching position. Due to his 

qualifications and academic background, Bir Bahadur took up the role of office assistant, but 

his passion for teaching remained strong, and he continued to step in as a teacher whenever 

needed. He motivates students to pursue education and encourages them to continue their 

studies. 

In 2015, the earthquake destroyed the school building, and once again, classes had to be held 

outdoors with nothing more than chalk and a duster. Fortunately, the Shangri-La Development 

Association stepped in during this time. The organization initiated relief programs and began 

reconstructing the school building. Additionally, other project activities were introduced, with 

Bir Bahadur serving as the first point of contact and a key resource person for the association 

during its initial phase. Over the past 10 years, his journey with SDA has been phenomenal, 

adding great value to its activities, particularly in the education sector. 

With a heavy heart and tears in his eyes, he says, “I am very thankful to SDA for stepping in 

to support the children.” He reflects on his own struggles, studying on an empty stomach, and 

appreciates initiatives like the mid-day meal program, which ensure that no child has to remain 

hungry at school. 
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Today, hundreds of children in Sarsi have access to education because of Bir Bahadur’s lifelong 

dedication. His journey reflects resilience, sacrifice, and the power of one individual’s 

commitment to transforming an entire community through education. 
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Finding Her Voice: Birsana’s Journey of Learning and Growth 

 

Fourteen years ago, in the hills of Jumla, Tila Rural Municipality-8, a young girl named Birsana 

Rawat was born into a family of seven. Her father worked as a low-level government employee, 

her mother toiled in the fields, and her grandmother, brother, and sister shared the small home 

with her. Life was simple, but not easy, especially for Birsana, who was born with a hearing 

disability. Every day she struggled to communicate with the world around her, and she longed 

for the opportunities that other children could enjoy and she was shielded from just because of 

her disability. 

As a little girl, Birsana struggled to express herself. She could not speak or understand others, 

and the simplest things, like maintaining personal hygiene, felt overwhelming. Her family 

loved her dearly, but their limited financial means meant that access to education or specialized 

support was far from guaranteed. Yet even in these early years, Birsana was a curious child, 

always willing to learn and waiting for the right guidance. 

In March of 2018, she enrolled in Karnali Secondary School. For the first time, Birsana had 

access to education and was backed by plenty of support and encouragement. Slowly, she 

began to learn sign language, and with each new word and gesture, her confidence grew. She 

started to understand the joy of learning and the satisfaction of communicating with her 

teachers and classmates. Birsana also joined a sewing training program organized by No One 

Left Behind, where her creativity and diligence shone. She discovered that she could create 

with her own hands and that every small skill she mastered was a step toward independence. 

Today, Birsana is a bright, confident 14-year-old student in grade 7, proudly holding second 

place in her class. Her love for learning has blossomed, and her personal growth is remarkable. 

She is now motivated, disciplined, and attentive to her health. Socially, she is cooperative and 

helpful, and her peers admire her for her determination and warmth. 

"Before joining school, I could not communicate with anyone," Birsana recalls. "Now, I can 

talk with my friends and teachers using sign language, and I feel proud and confident every 

day." More importantly, her dreams have expanded. She aspires to continue learning, master 

new skills, and become self-reliant, turning the challenges of her early life into stepping stones 

for the future. 
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JSCP Case Story 

  

                                                   
                                                                                                       Name: Sagar Gopal Kathayat  

Address: Khapar Village Municipality-4, Bajura 

Class: 8 

Birthdate: November 19, 2009 

Family Members: 6 

 

 

Sagar Gopal Kathayat was born in a family of 6 in a small, remote village called Bajura. His 

family is composed of his two parents, one brother, and two sisters. He was the youngest child 

of his family. Born as a deaf child in a family of farmers, his parents didn’t have the financial 

resources to properly take care of him nor provide him with the necessary sign language 

training. He went without the ability to properly communicate for 12 years of his life. In this 

time, he was also admitted to a local government school which didn’t have the resources to 

provide accessible education — how he got any schooling there is a mystery, since he didn’t 

know proper sign language until later.  

He became a part of JSCP at the age of 12, after his parents found out about the inclusive 

classes for deaf children at Karnali Secondary School. At the time that he arrived, he didn’t 

know how to sign properly, and had missed out on many essential things that are a part of 

growing up, such as taking care of his hygiene. Upon his arrival, he was admitted to Class 4 at 

Karnali Secondary School, and the JSCP sign language teachers took the charge of teaching 

him sign language and social norms.  

Sagar Gopal’s growth over the past four years with JSCP has been rapid and extraordinary. His 

studies began to improve very quickly and he even scored second rank in examinations last 

year, when he was in class 7. So, his education is going good right now. In addition to this, he 

has shown himself to be a very forward and active young man in his extracurricular activities. 

He loves sports and is one of the well-known athletes in the school. At the same time, he is also 

very keen to learn at the life skills training classes, in which he is studying carpentry and 

painting.  

Despite his soft and polite demeanor, Sagar Gopal is nevertheless a very determined and active 

individual. In sports, football is his favorite activity. Coming from an impoverished 

background, the living and scholarship support provided by SDA has been instrumental in 

helping him thrive as a student and grow in a healthy manner.    

 

 

 

 

 


